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About the Five-Year Plans
and the Master List



(1] oout the e vear s andtheserust
Program Budgeting

The Strategic and Operational Plans of State Government Agencies are Critical
Components of Program Budgeting and Transparency

] )ROGRAM BUDGETING AS MANDATED IN ARIZONA provides transparency and understanding of the mandated functions of state
agencies. Planning and budgeting is enacted and implemented in a way that allows citizens and policy makers to track the reve-
nues and expenditures of each mandated function of state government as well as its operational goals and performance measures.

To that end, the Governor’s Office of Strategic Planning and Budgeting (OSPB) annually publishes the Five-Year Strategic Plans of State
Agencies and the Master List of State Government Programs, which include each agency’s three-year operational plans.

Five-Year Strategic Plans present an agency’s mission, description, current strategic issues, strategies for dealing with strategic issues,
and resource assumptions for the five-year period. This year’s plans provide an outlook through FY 2018. Five-Year Strategic Plans are
presented here as submitted by each agency in recent months. Agencies developed their plans before knowing what would be in the
Governor’s Executive Budget.

The Master List of State Government Programs includes a detailed look at each mandated function of state government, organized by
programs and subprograms. Each program and subprogram contains a mission, description, the most important goals of the pro-
gram, results-oriented performance measures, total funding, and staffing for the program. Also included are goals, performance
measures, funding, and staffing at the agency level. Agencies provided information for the Master List of State Government Programs on
September 1, 2012.

On the pages that follow for each agency, the Five-Year Plan is displayed first, followed by other agency-level information, and finally
the detailed information for each of the agency’s programs and subprograms.

Originally, attempts were made to isolate each mandated function of state government as much as possible within a unique program
or subprogram. When first compiled in 1994, the Master List contained 1,267 programs. Over time the number of programs has been
consolidated to 528. Any single program may now contain several related mandated governmental functions.

The Master List of State Government Programs is currently the most complete list of State government programs available.
The publication by OSPB of the Master List of State Government Programs is required by A.R.S. § 35-122.

The publication by OSPB of the Five-Year Strategic Plans is required by A.R.S. § 35-122 and by implementation instructions for Laws
2012, Chapter 296.

The uniformity of budgeting and planning structures is required by A.R.S. § 35-113.
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ARIZONA STATE BOARD
OF ACCOUNTANCY

Five Year Strategic Plan
FY 2014 - FY 2018

Monica L. Petersen
Executive Director
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1. Work closely with elected officials, private-sector leaders and economic associations
to promote business friendly policies.

Objectives:
a.
b.

Attract new business and grow existing businesses across the state.
Maintain good working relationships with the Governor, Commerce
Authority, Chambers of Commerce, etc.

Visit Local Government Investment Pool clients on a regular basis to gain
insight and perspective on what opportunities exist at the local level.

2. Communicate with key persons in the firms we invest with to promote growth
opportunities for the state.

Objectives:

a.
b.
C.

Develop outreach plan to target investor relations contacts

Research potential expansion opportunities of companies the state invests in.
Conduct phone and in-person relationship building meetings as opportunities
present themselves.

Return to Table of Contents
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| Agency Summary

‘ STATE TREASURER
| Doug Ducey, State Treasurer

| Phone: (602) 542-7800

LARS.§41-171

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,115.1 1,115.1 1,205.1 1,205.1
Other Appropriated Funds 2,640.8 4,874.8 4,874.8 4,874.8
Other Non Appropriated Funds 0.0 0.0 0.0 0.0
Total Funding 3,755.9 5,989.9 6,079.9 6,079.9
FTE Positions 29.4 30.4 30.4 30.4

€ Goall To receipt all funds and securities, as required by law, and process these transactions in an accurate, timely manner that
ensures safety, availability, and accountability of all assets entrusted with the office.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Customer satisfaction rating for State Agency 7.74 7.10 7.86 7.10 7.10 7.10
depositors (scale 1-8).

€ Goal2 To disburse funds as required by law in a manner that ensures accuracy and timeliness, while maintaining adequate internal
controls and auditable records.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Customer satisfaction rating for State Agency 7.86 7.10 7.45 7.10 7.10 7.10
banking customers (scale 1-8).
Customer satisfaction rating for distribution 7.74 7.10 7.54 7.10 7.10 7.10
recipients (scale 1-8).
Percent of distributions sent successfully and 100 98 100 98 98 98
accurately.
Percent of outgoing wires sent successfully and 99 99 99 99 99 99
accurately.
Percent of distributions sent on time. 100 98 100 98 98 98
Percent of outgoing wires sent on time. 99 99 99 99 99 99

€ Goal3 To operate, in real-time, an investment tracking portfolio management system that allows greater flexibility and enhances
management as well as trade/position reporting.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Number of non-compliant trades. 0 3 0 3 3 3
Average days to correct non-compliant trades. 0 1 0 1 1 1
State Treasurer Dollars are listed in thousands, Page 1315

as requested by agencies.
| Return to Table of Contents
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EXECUTIVE SUMMARY

ABOR Five-Year Strategic Plan
2014-2018

11111111




The Arizona Higher Education Enterprise

In 2010, the Arizona Board of Regents asked the executive team (Council of Presidents) of the higher education enterprise to conduct an enterprise-wide realign-
ment effort so that the enterprise and each of its units might enhance its overall performance and adaptability so as to provide for greater educational and re-
search outcomes. As Arizona enters its second century and as it continues to grow and diversify its social, economic, technical and cultural challenges have
also grown. At the same time, the funding and operating models of the past have been frequently ignored (student growth based funding, state support for core
needs such as personnel, utilities, new facilities’ operations, and other funding agreements such as decision packages, research infrastructure, and building re-
newal). The lack of certainty of public investment poses significant challenges to advancing the public university education and its ability to create direct and

tangible impacts on Arizona’s economy in service to the people of Arizona.

As a result and with the need for the University System to be even more effective and impactful going forward, a conceptual realignment was requested by the
Board. The purpose of this realignment exercise was to provide a new framework for the “University System” that maximizes the unique strengths in each uni-
versity’s discovery, teaching, learning, and service missions while at the same time rewarding organizational adaptability, innovation and entrepreneurship in a

high change environment.

What is the Arizona Higher Education Enterprise?

Typically in the United States, clusters of public higher education institutions are designed to operate as administrative systems closely aligned with a state gov-
ernment. These systems of universities are usually organized around a group of institutions that each performs a range of teaching and research missions, often
in a particular niche. Each university system operates as a simple administrative unit comprising multiple universities with different and discreet mission assign-

ments.

As the Arizona University System has not operated as a classic system and as the world of 2010 is very different than the era in which the great university sys-
tems emerged (California, Maryland, North Carolina, New York) in the last 50 years or so, we have by historical setting and context emerged three highly adap-

tive, efficient and unique higher education institutions. In the case of Arizona, the forces of high speed growth, modest government investment, rapid social, cul-

Return to Table of Contents
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tural and economic change, and the physical size and unique urban/rural character of Arizona have, when matched with its western spirit of free enterprise, driven
the universities down the path of independence and variation. In this case, it is, in fact, the lack of a traditional system level design and the lack of the standard

twentieth century administrative and hierarchical model that gives Arizona its greatest advantage at this moment in time.

Arizona’s higher education enterprise, in the form of the University of Arizona, Arizona State University and Northern Arizona University, has tremendous capacity
for unique and creative design, entrepreneurial behavior and highly efficient operations. As a result, this strategic realignment plan does not draw from the 1960
model of university systems but rather leap frogs that evolutionary stage and envisions the University as an enterprise manifesting itself through three unique semi-
autonomous enterprise platforms. In this model each of Arizona’s universities is assumed to be a differentiated and unique institution with a unique assignment and
approach to education that helps the system as a whole to meet its goal. Through this model the Arizona Higher Education Enterprise, as governed by the Arizona

Board of Regents, is designed for flexible adaptation for the future.

As the operating units of the Arizona Higher Education Enterprise, the three universities will work through unique mission assignments to meets the goals of the
Arizona Board of Regents collectively. Enterprise-wide mission and goal attainment will be coordinated by the Enterprise Executive Committee (EEC) which is com-
prised of the four Presidents. In this mode, the EEC is empowered by the Board to make adjustments and changes in mission assignments so that the full set of
objectives can be attained. The EEC will monitor and evaluate movement toward the full set of metrics outlined in the previous section and will adjust assignments,

structures, and resources accordingly.

Furthermore, in the Enterprise, each President will have a dual assignment. First, to deliver their individual institution to full goal attainment and, second, to engage
in overall enterprise goal attainment. Presidents will focus their energy on individual institutional goals as well as enterprise goals, and will work together in a coop-
erative manner to achieve enterprise-wide success in goal attainment. The Board is working on integrating the enterprise metrics into the Presidential performance

and compensation plan.

Summary

In the 2009 report entitled Vision 2020, the Arizona Board of Regents outlined the objective of raising Arizona to the national average of college graduates in the
work force and moving Arizona to the status of a large scale center for academic research. This realignment plan outlines how both of these significant goals will be

achieved in an era of more modest public investment. These achievements will be made possible through a series of dramatic realignments, including:

Page 1321

Return to Table of Contents




ASU - Tempe

e Agency 5-Year Strategic Plan

¢ Agency Goals, Performance Measures, and Funding
e Program Goals, Performance Measures, and Funding

Page 1342

Return to Table of Contents




"ARIZONA STATE
UNIVERSITY

Five-Year Strategic Plan

Fiscal Years 2014-2018

October 1, 2012
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ARIZONA STATE UNIVERSITY
Five-Year Strategic Plan
FY 2014-2018

Mission and Description

As the only major research university in the heart of one of the most rapidly urbanizing metropolitan areas in the
nation, a region marked by explosive population growth, demographic change, and environmental trends that
threaten its sustainability, ASU must provide leadership for a region that lags behind comparable metropolitan
areas in a number of educational, economic, and environmental indicators. ASU seeks to provide the best
possible education for the broadest possible spectrum of qualified students, and although focused on its region,
ASU has rapidly been recognized as a global presence.

Although a single and unified institution, ASU is spatially distributed across metropolitan Phoenix in four
differentiated campuses of equally high aspiration. Each campus represents a planned clustering of related
colleges and schools. A federation of strong entrepreneurial colleges, schools, departments, and interdisciplinary
institutes and centers will increase academic excellence, foster creativity, and maximize the real-world impact of
the problem-focused research university of the future.

President Crow has issued two parallel documents that outline the university’s aspirations to become a world-
class institution that pursues teaching, research, and creative excellence focused on the major challenges and
questions of our time in such a way as to define a new gold standard of the twenty-first century university.
Arizona State University: A New American University presents ASU’s design imperatives as a definitive prototype
of a new type of research university and gives in some detail a number of exemplary initiatives currently
underway (see: www.asu.edu/newamericanuniversity). The other document presents a statement of ASU’s
Vision and University Goals 2002-2012, briefly elaborating on the design aspirations for the New American
University and then outlining the roles of the university’s constituent campuses into the next decade

(http://president.asu.edu/about/asuvision).

Whether providing the best possible education to the students of Arizona, generating economic growth through
its visionary research enterprise, or improving the quality of life and quality of place for all Arizonans, ASU is
committed to building a great university here in the American Southwest.

Strategic Issues and Strategies

The ABOR Strategic Plan, as defined by the 2020 Vision, calls for a university system that will greatly improve the
academic opportunities available to Arizonans. The vision set forth in ASU’s Vision and University Goals 2002-
2012 are aligned neatly with the goals set forth by the Board of Regents. As the Board continues to refine goals to
specific levels for each University, ASU is well-positioned to adapt our current trajectory to match those goals.

A key requirement to meeting any of the goals identified in ASU’s original vision, or by the more recently
pronounced 2020 Vision described by ABOR, will be the availability of resources sufficient to meet the needs of a
growing academic populace. Despite the constraints resulting from any continuing fiscal pressures in the State,
the willingness to continue to provide sufficient resources is of paramount importance to the recovery and
strong future economic development of the State. Insufficient levels of funding will inhibit the ability to achieve
these goals.

Strategic Issue #1 - Increase participation in postsecondary education and ultimately increase baccalaureate
degree production.

Strategic Issue #2 - Improve the quality of undergraduate and graduate education.

Page 1344
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Strategic Issue #3 - Recruit and retain faculty and staff in highly competitive national and local markets during

a period of diminishing resources.

Strategic Issue #4 - Expand research capabilities.

Strategic Issue #5 - Enhance and improve local impact and social embeddedness.

Strategic Issue #6 - Maintain quality and breadth of baccalaureate degree programs during a period of

diminishing resources.

TOTAL RESOURCE ASSUMPTIONS

FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 126.0 336.0 356.0 376.0 342.0
General Funds 77,192.1 34,302.1 34,302.1 34,302.1 22,331.0
Other Appropriated Funds 0.0 39,600.0 42,600.0 30,500.0 32,100.0
Non-appropriated Funds 0.0 24,400.0 25,100.0 25,900.0 26,700.0
Federal Funds 21,969.6 23,300.0 24,700.0 26,200.0 27,800.0
TOTAL FUNDS 99,161.7 121,602.1 126,702.1 116,902.1 108,931.0

Return to Table of Contents
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STRATEGIC ISSUE #1

Increase participation in postsecondary education and ultimately increase baccalaureate degree
production

To broaden access to a quality education for all segments of the population, ASU must be positioned to
accommodate the continuing growth in high school graduates, particularly minority populations and a growing
pool of older students requiring new job skills. Never in the history of Arizona has a university education been
more important. Our knowledge-based economy and an ever-increasing trend toward globalization are changing
the skills needed for success in the labor force. Yet, rising costs, need for financial aid, and years of under-funding
for higher education place the idea of broad access at risk. Tuition increases approved by the Board of Regents in
recent years and future increases consistent with Board policy will help offset some of the increasing need for
financial aid and improve affordability for a greater number of students.

ASU is strongly committed to providing access to college for all qualified students. Furtherance of this goal
requires bold and sustained planning to provide for the projected increases in enrollments, primarily of
undergraduate students. Continued investment will be necessary to provide the infrastructure for the enrollment
growth envisioned at each of the campuses.

Strategies:

Strategy 1: Establish Colleges@ASU sites that will provide an opportunity for students to complete
baccalaureate degrees at lower costs.

Strategy 2: Increase student diversity and the recruitment of academically eligible undergraduate students.
Strategy 3: Enhance partnerships with the community colleges to facilitate a more effective transfer process.
Strategy 4: Increase ASU Online program offerings to increase access for students seeking ASU degrees.
Strategy 5: Provide flexibility in course offerings and educational modalities.

Strategy 6: Make student financial assistance readily available for needy students and other targeted
populations.

Resource Assumptions:
FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 40.0 113.0 120.0 127.0 124.0
General Funds 28,482.5 11,326.4 11,326.4 11,326.4 8,932.2
Other Appropriated Funds 0.0 13,900.0 14,900.0 10,700.0 11,200.0
Non-appropriated Funds 0.0 8,540.0 8,785.0 9,065.0 9,345.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
TOTAL FUNDS 28,482.5 33,766.4 35,011.4 31,091.4 29,477.2
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STRATEGIC ISSUE #2

Improve the quality of undergraduate and graduate education

Undergraduate and graduate education are the cornerstones of the university enterprise. Students seek a high
quality education that prepares them to be successful in their careers, to contribute to society, and to become
lifelong learners. Today’s graduates must have strong communication, team building, and critical thinking skills
as well as a global perspective to be successful.

A continued emphasis on providing a quality educational experience requires examining and evolving how the
university designs and delivers its instructional programs to maximize the impact of education. Improvements
can be accomplished through new pedagogical techniques, such as collaborative learning, service learning, and
other learner-centered approaches; through the appropriate use of technology to enhance the classroom
experience; through undergraduate education that focuses on the student as an individual; by providing
seamless access to the services and resources required for learning and creative and intellectual inquiry; and by
providing an environment that fosters student scholarship. ASU continues to conceptualize and create a wide
range of new interdisciplinary schools, institutes, centers, and programs that will foster the development of new
knowledge. In addition, ASU is enhancing learning environments that facilitate learner-centered delivery with
improved utilization policies and room upgrades that incorporate new instructional technologies and flexible
room formats. Adequate funding will provide the basic resources needed to accommodate the increased student
population, enable ASU to hire the faculty necessary to meet its goals to establish national standing for colleges
and schools in every field and fully achieve national comprehensive university status.

Strategies:

Strategy 1: Hire faculty needed to offer required courses.

Strategy 2: Implement electronic systems to provide students with information to assist their academic
planning and progress.

Strategy 3: Increase participation in university bridge (Sun Devil Success Program) for underprepared students,
which has been shown to dramatically increase retention for these students.

Strategy 4: Emphasize learning experiences that are outcomes-focused.
Strategy 5: Expand the use of alternative instructional methodologies and delivery methods.

Strategy 6: Implement college-based residential communities.

Resource Assumptions:

FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 24.0 87.0 93.0 99.0 92.0
General Funds 23,498.4 6,342.5 6,342.5 6,342.5 3,349.7
Other Appropriated Funds 0.0 11,900.0 12,800.0 9,200.0 9,600.0
Non-appropriated Funds 0.0 7,320.0 7,530.0 7,770.0 8,010.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
TOTAL FUNDS 23,498.4 25,562.5 26,672.5 23,312.5 20,959.7
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STRATEGIC ISSUE #3

Recruit and retain faculty and staff in highly competitive national and local markets during a period of
diminishing resources

Quality faculty are fundamental to a quality university education. Without the best faculty, it is not possible to
provide the type of higher education that Arizona citizens deserve or to support the cultural and economic
vitality that Arizona is striving to obtain. At ASU, hiring and retaining key faculty continues to be a concern. Like
the other Arizona universities, ASU continues to struggle to consistently compete in the marketplace. With the
funding provided by the state for salaries between FY05 and FY08, ASU made substantial progress in improving
faculty salaries, enabling the University to recruit and retain highly recognized and respected academics in a
variety of fields, but continues to fall below most of its peers in average faculty salaries. Staff salaries continue to
fall behind comparable jobs for classified staff and service professionals. Turnover among classified staff
continues to be a significant problem, a symptom of salaries that are not competitive with the local market.

Strategies:

Strategy 1: Close the gap on salaries as defined in the Faculty Peer Salary Analysis. State investment in faculty
salaries will be critical to retain key faculty as well as enabling ASU to continue to attract highly recognized new
faculty.

Strategy 2: Adopt and implement an ongoing commitment of salary improvement to address significant negative
market position of staff (non-academic) salaries by targeting budgetary funds at a level anticipating salary
movement of 3 - 4% per year with allocations tied directly to outcome driven performance measures.

Strategy 3: Develop and maintain the network and computational resources required by the research
community. Maintaining competitiveness in research, faculty and student recruitment and retention requires
secure access to: high capacity network connectivity; computational, data, and analytic resources required to
support researchers; and the systems and application support staffing required by individual researchers,
clusters, and research teams.

Strategy 4: Maintain program to improve salary and benefits for graduate research and teaching assistants.
Other universities with whom ASU competes for top-quality graduate students have better salary and benefits
packages. Excellent graduate students are essential for improving the quality of both graduate programs and the
broader research enterprise.

Resource Assumptions:

FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 22.0 43.0 45.0 47.0 38.0
General Funds 5,743.9 5,743.9 5,743.9 5,743.9 3,349.7
Other Appropriated Funds 0.0 4,000.0 4,300.0 3,100.0 3,200.0
Non-appropriated Funds 0.0 2,440.0 2,510.0 2,590.0 2,670.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
TOTAL FUNDS 5,743.9 12,183.9 12,553.9 11,433.9 9,219.7
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STRATEGIC ISSUE #4

Expand research capabilities

ASU continues to vigorously pursue long-term initiatives in such areas as health and biosciences, advanced
materials, security and defense systems, renewable energy and sustainability, learning sciences, informatics and
communications. Over the five year period from 2005 to 2010, ASU was one of the fastest growing research
enterprises, among U.S. universities with research portfolios exceeding $200M in research expenditures [NSF
Surveys]. ASU’s goal is to grow its research expenditures to more than $700M annually by 2020. To support our
aspirations, ASU has defined seven strategies and four key focus areas that will allow us to continue our
exceptional growth, serve the surrounding community and meet our 2020 research expenditure goal.

Strategies:

Strategy 1: Differentiate ASU from the competition through the procurement of large projects (> $10 million) in
several key target areas; health and biosciences, urban sustainability, flexible systems, light-inspired energy,
personalized learning, security and defense systems, and complex adaptive systems.

Strategy 2: Pursue a national research laboratory on the scale of $50-$100 million per year, in energy,
aerospace, homeland security, or biosciences.

Strategy 3: Continue to promote and support ASU’s $50,000-$750,000 projects from across the university
through the improvement of the Office for Research and Sponsored Project Administration infrastructure,
expansion of faculty opportunity search capabilities and providing assistance to the research deans for
opportunity identification and development.

Strategy 4: Continue to expand research funding from foundations and individual donors by working closely
with the Foundation to support its activities.

Strategy 5: Expand our collaborative research activities with industry to take advantage of their desire to shift
basic and applied research requirements to university labs.

Strategy 6: Continue to pursue angel and venture investment in emerging companies. Activities will include
developing a best-in-class intellectual property team and extension of Sky Song’s entrepreneurship agenda.

Strategy 7: Provide sufficient research infrastructure.

Key Focus Area #1: Incorporate new approaches, including increased focus on interdisciplinary research

In keeping with the spirit of the New American University vision, we will continue to expand our research
capabilities through an interdisciplinary approach. Interdisciplinary research involves not only drawing upon
the expertise across the University but also includes partners such as industry, academia and clinical entities.

We are focusing our efforts in bringing together researchers from disparate disciplines to tackle complex
questions central to the areas of strategic interest. The Biodesign Institute and its research centers exemplify this
approach. We are working on new industry-university consortium models that bring together industry and
University researchers working collaboratively to address national challenges and result in significant
educational and economic impact. We are increasingly taking a global approach to solving local problems such
as climate change. We are also creating the ecosystems for promotion of innovation and entrepreneurship
activities.

Key Focus Area #2: Increase participation in multi-institutional grants and consortiums

It is a strategic goal of ASU to be successful in securing several multi-institution, multi-disciplinary, multi-year,
multi-million dollar (4M) research projects. A specific goal is to secure a national research laboratory or its
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equivalent by 2015. To achieve this objective, we will cultivate, identify, target and develop 4M research
opportunities leveraging ASU strengths in strategic research areas. Competitive teams and consortium will be
constructed by bringing in complementary strengths through partnerships with National Labs, academia,
industry and government partners to successfully secure these grants.

Key Focus Area #3: Accelerate technology transfer initiatives

As ASU's research enterprise has expanded over the past several years, AzTE has undertaken a variety of
activities in furtherance of its mission to facilitate advancement of University technology into the marketplace.

e C(losely align AzTE functions and support with established and new research initiatives

e Continue focus and support of existing initiatives and programs

e Increase connectivity with investors and industry through conferences and other outreach activities

e Form a seed stage venture capital fund led by ASU to accelerate the number of faculty related spin-outs
e Increase technology exposure through cross marketing activities with other universities

e Increase faculty interaction and outreach, including the establishment of an AzTE office on campus to
foster faculty relationships and commercialization activities

Key Focus Area #4: Improve infrastructure to support research

Achieving our research expenditure goals will require additional research space. A recent Space Analysis found
that an impending research space shortage threatens to limit the University’s ability to meet its research goals.
The University must develop plans to repurpose existing space and construct new facilities. To develop these
plans the University has undertaken an effort to survey unused and underused space, determine return on
investment of allocated space and consistently revisit space allocation to respond to the dynamic research needs.
Results will be shared with all stakeholders and plans to refurbish and repurpose will be developed to meet
current and future needs. Funds for construction of new buildings will involve State, Federal and Philanthropic
entities. The University will work with the State to clearly define research priorities and communicate current
and future space requirements. Federal and Philanthropic funding opportunities will also be explored where
appropriate to address the current and future space requirements.

The University’s information technology infrastructure is continuously challenged to keep pace with the rapid
increase in externally funded research. To meet the demands of research growth and to plan for future growth,
new tools must be designed and implemented across the Research Enterprise in a way that leverages existing IT
infrastructure and increases functionality for the entire Research community. Implementation of an end-to-end
research administration system will allow for immediate process improvements and continued research
expenditure growth. The improvement of the information technology infrastructure will be executed
concurrently with the reorganization of research administration personnel and business processes.

Resource Assumptions:

FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 14.0 14.0 14.0 14.0 11.0
General Funds 3,948.3 3,948.3 3,948.3 3,948.3 3,349.7
Other Appropriated Funds 0.0 0.0 0.0 0.0 0.0
Non-appropriated Funds 0.0 0.0 0.0 0.0 0.0
Federal Funds 21,969.6 23,300.0 24,700.0 26,200.0 27,800.0
TOTAL FUNDS 259179 27,248.3 28,648.3 30,148.3 31,149.7
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STRATEGIC ISSUE #5

Enhance and improve local impact and social embeddedness

Development of ASU requires the university to be a fully engaged and integral part of the social, cultural, and
economic fabric of the metropolitan area and the state of Arizona. ASU will demonstrate its social embeddedness
to the extent that the faculty and staff are supporting and sustaining communities and solving problems through
applied research, service, and partnerships in the P-12 education system, business and industry, government,
and the community. ASU must assist in building a socially diverse and economically viable community, in
developing civic and community leadership, and in addressing challenges such as poverty, growth, economic
development and diversification, social infrastructure, and quality of life. Achieving a higher degree of social
embeddedness requires a change in the internal culture of the university as well as a change in the role of the
university in the eyes of the community. The university must continue to expect employees to contribute to
community life through their expertise, intellect, and engagement. And the community must come to see the
university as the key resource and place to get advice about community issues and solutions to community
problems.

Strategies:

Strategy 1: Address the interests and workforce needs of the metropolitan area and state in times of
diminishing economic resources.

Strategy 2: Enhance partnerships with the community and the state.

Strategy 3: Increase the number of qualified teachers to meet the K-12 educational demands of a growing
population and provide opportunities for continuing development

Resource Assumptions:

FY14 FY15 FY16 FY17 FY18
Full-time Equivalent (FTE) 0.0 0.0 0.0 0.0 0.0
General Funds 0.0 0.0 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0 0.0 0.0
Non-appropriated Funds 0.0 0.0 0.0 0.0 0.0
Federal Funds 0.0 0.0 0.0 0.0 0.0
TOTAL FUNDS 0.0 0.0 0.0 0.0 0.0
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ASU - Polytechnic

¢ Agency Goals, Performance Measures, and Funding
e Program Goals, Performance Measures, and Funding
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Agency Summary

‘ ASU - POLYTECHNIC
| Dr. Michael Crow, President

| Phone: (480) 965-8972

LA.R.S. § 15-1601

Mission:

To emphasize professional and technological programs based in the liberal arts and sciences and engage in intellectual inquiry focused on
addressing societal needs by offering undergraduate and graduate programs primarily in professional and technological fields and in
selected areas of the liberal arts and sciences; engaging in forms of scholarship involved with discovering, integrating, applying, and
transmitting knowledge to address the conditions and concerns of society; and working with community partners in accomplishing all
aspects of this mission.

Description:

Arizona State University at the Polytechnic campus serves over 11,000 students and the metropolitan area through baccalaureate and
graduate degree programs as well as through applied research and service. All programs at ASU at the Polytechnic campus provide
students with the knowledge and extensive technological competence to succeed in their chosen professions and further learning. ASU at
the Polytechnic campus offers a campus environment that places students at the center, embraces diversity and interdisciplinary inquiry,
and strives to integrate the academic and social lives of students. ASU at the Polytechnic campus offers programs with outcomes directly
relevant to the needs of society and the community, emphasizing collaboration and partnership to foster the educational, economic, and
cultural development of local communities, the metropolitan area, the state, and the nation.

Agency Summary: ($ Thousands)

Program FY 2012 Actual FY 2013 Estimate  FY 2014 Estimate
> INSTRUCTION 33,226.7 36,882.5 39,133.0
» ORGANIZED RESEARCH 7,215.7 6,859.2 7,171.9
> PUBLIC SERVICE 1,798.1 2,135.3 2,225.5
» ACADEMIC SUPPORT 9,862.0 10,047.2 15,651.7
» STUDENT SERVICES 4,927.1 6,271.1 6,473.3
> INSTITUTIONAL SUPPORT 32,145.8 40,987.7 41,203.5

Agency Total: 89,175.4 103,183.0 111,858.9
Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 19,076.8 20,927.5 28,926.8
Other Appropriated Funds 40,607.4 37,590.9 37,590.9
Other Non Appropriated Funds 29,491.2 44,664.6 45,341.2
Total Funding 89,175.4 103,183.0 111,858.9
FTE Positions 539.2 620.0 636.5

ASU - Polytechnic

Dollars are listed in thousands,
as requested by agencies.
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INSTRUCTION
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To offer high quality academic degrees and general studies programs that prepare graduates for personal growth, fulfilling careers, and
lifelong contributions to the quality of intellectual life in the community, state, region, and nation.

Description:

Instruction is comprised of activities carried out during the academic year, summer sessions, and other periods outside the regular term
and associated with degree credit and non-credit academic courses. This program also includes faculty departmental research and public
service activities that are not separately budgeted and academic administration where instruction plays an important role, such as at the
dean and department chair levels.

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 2,178.0
Other Appropriated Funds 26,989.3 26,414.6 26,414.6
Other Non Appropriated Funds 6,237.4 10,467.9 10,540.4
Total Funding 33,226.7 36,882.5 39,133.0
FTE Positions 348.5 418.4 426.1

€ Goall To improve undergraduate and graduate education.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of graduating students who rate their 92 93 93 93 94
overall experience at ASU Polytechnic as good
or excellent
Percent of full-time undergraduate students 78 78 81 81 82
enrolled per semester in three or more primary
courses with ranked faculty
Number of degrees granted 1,357 1,387 1,003 1,036 1,070
Number of Bachelors degrees granted 1,103 1,131 809 837 867
Number of Masters degrees granted 246 248 194 199 204
Average number of years taken to graduate for 4.8 5.0 5.0 4.9 49
student who began as freshmen
Fall semester enrollment (headcount) 9,752 10,000 10,521 11,164 12,025

€ Goal2 To provide support services and courses that assist students in achieving academic success.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Percent of graduating students who 'have 63 63 54 54 55
done' or 'plan to do' a practicum, internship,

co-op experience, or clinical assighnment

Number of tutorials conducted by University 10,073 11,650 8,766 9,500 9,880
Academic Success Programs

ASU - Polytechnic Dollars are listed in thousands, Page 1364
as requested by agencies.
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ORGANIZED RESEARCH
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To foster pre-eminent scholarship and creative activity that serves the citizens of Arizona through the development, application, and
transfer of new knowledge especially beneficial to Arizona.

Description:

Organized Research includes research activities taking place within centers, divisions, bureaus, institutes and experiment stations formally
approved by the Arizona Board of Regents. These activities are specifically created and organized to produce research, whether separately
budgeted within the university or commissioned by an external agency, as with federal grants and contracts.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 7,215.7 6,859.2 7,171.9
Total Funding 7,215.7 6,859.2 7,171.9
FTE Positions 45.2 48.7 50.7

€ Goall To provide support mechanisms for ASU Polytechnic researchers in an effort to increase research and sponsored project
activities.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Dollar value of sponsored project proposals 50.2 55.4 52.5 61.2 70.0
submitted (in millions)
External dollars received for research and 10.9 12.2 7.1 12.5 13.4
creative activity (in millions)
Dollar value of total research expenditures (in 8.5 8.8 8.7 8.9 8.9
millions)
Explanation: 2012 ACTUAL VALUE ESTIMATED
Dollar value of externally funded, non-research 0 0 1.7 1.8 2.0
expenditures (in millions)
ASU - Polytechnic Dollars are listed in thousands, Page 1365

as requested by agencies.
| Return to Table of Contents




PUBLIC SERVICE

Phone:

Not available
Mission:
Description:

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,798.1 2,135.3 2,225.5
Total Funding 1,798.1 2,135.3 2,225.5
FTE Positions 134 16.1 16.8

ASU - Polytechnic

Dollars are listed in thousands,
as requested by agencies.
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ACADEMIC SUPPORT
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To provide services and programs to faculty, staff and students in support of the instructional, research, and service mission of the
university.

Description:

Academic Support services include retention, preservation, and display of educational materials through libraries, audio visual and other
activities that aid in the transmission of information, and academic computing support.

Funding: FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
General Funds 0.0 0.0 5,614.2
Other Appropriated Funds 8,801.9 8,614.6 8,614.6
Other Non Appropriated Funds 1,060.1 1,432.6 1,422.9
Total Funding 9,862.0 10,047.2 15,651.7
FTE Positions 37.5 43.7 47.8

€ Goall To provide Library Services as an integral and essential component in the academic success of students and faculty.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Library gate count 154,818 154,500 127,558 130,000 135,000
Workstations available for public use in library 44 43 44 44 44
facilities
Number of hours the library is open each week 91 91 91 91 91

€ Goal2 To provide students and faculty with the technological resources and services needed to support accomplishment of their
academic goals.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of mediated classrooms 81 81 81 85 89
Percentage of classrooms with mediation 100 100 100 100 100
Number of common computing site seats 48 48 48 48 48
Percentage of site equipment outdated (>4 0 0 0 0 0
years old)
ASU - Polytechnic Dollars are listed in thousands, Page 1367
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STUDENT SERVICES
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To foster the academic, social, emotional, and physical growth of learners by creating an inclusive holistic learning environment that offers
services and opportunities for students to maximize their learning experience and become well-rounded productive citizens.

Description:

Student Services includes functions and other activities with the primary purpose of contributing to students’ emotional and physical well-
being and intellectual, cultural and social development outside the context of the formal instruction program. These other activities
include cultural events, student newspapers, intramural athletics, student organizations, nonacademic counseling and career guidance,
student health services, and the administration at the senior vice presidential level.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 2,116.7 4,266.2 4,473.3
Other Appropriated Funds 2,816.2 561.7 561.7
Other Non Appropriated Funds 58 1,443.2 1,438.3
Total Funding 4,927.1 6,271.1 6,473.3
FTE Positions 40.8 48.5 50.6

€ Goall To promote the emotional and physical well-being of students by providing quality health care services.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Students receiving health care at the Student 1,100 1,150 1,055 1,160 1,200
Health Center (provider/nurse visits)

€ Goal?2 To enhance the quality of students' educational experience by providing programs and services which promote involvement
in university activities and enhance opportunities for future employment.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Events and activities held for students each year 676 680 677 700 710
Registered campus clubs and organizations 51 55 53 60 65
Organizations recruiting on campus 57 60 58 65 72

€ Goal3 To provide services that enhance the likelihood of students' academic success.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Students participating in student 331 400 333 365 400
advisement/registration workshops
Students living in first year residential 195 300 255 280 310
communities
ASU - Polytechnic Dollars are listed in thousands, Page 1368
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o pogmamSummay
INSTITUTIONAL SUPPORT

Melinda Gebel, Director

Phone: (480) 965-2318

A.R.S. § 15-1601

Mission:

To support and facilitate the pursuit of the campus mission of teaching, research, and public service by providing coordinated, customer-
focused, cost-effective, and innovative services.

Description:

Institutional Support includes central executive level activities concerned with management and long-range planning for the entire
university and the operation and maintenance of the physical plant. Administrative activities include fiscal operations, administrative data
processing, space management, employee personnel and records, safety, security, and transportation services.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 16,960.1 16,661.3 16,661.3
Other Appropriated Funds 2,000.0 2,000.0 2,000.0
Other Non Appropriated Funds 13,185.7 22,326.4 22,542.2
Total Funding 32,145.8 40,987.7 41,203.5
FTE Positions 53.8 44.6 44.5

€ Goall To provide comprehensive administrative and human resource services to the campus community.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Job applications processed 2,775 3,108 5,173 8,795 13,192
Positions filled 73 80 88 92 100
Percent of agency staff turnover (classified staff 17.7 15.2 18.2 16.8 15.4
only)
Administration as a percentage of total cost 1.77 141 1.46 1.06 0.93

€ Goal?2 To provide a safe and secure environment that responds to the needs of students, faculty, and staff as the campus grows.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Crime reports 201 214 142 170 190
Calls for service 1,324 1,384 1,715 2,126 2,636

AUXILIARY PROGRAM

’

Phone:
Not available

Mission:

Description:

ASU - Polytechnic Dollars are listed in thousands, Page 1369
as requested by agencies.

| Return to Table of Contents




ASU - West

¢ Agency Goals, Performance Measures, and Funding
e Program Goals, Performance Measures, and Funding
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| Dr. Michael Crow, President
| Phone: (480) 965-8972
LA.R.S. § 15-1601

Mission:

Agency Summary
ASU - WEST

To become a comprehensive campus that balances the traditions of liberal arts education with responsiveness to the dynamics of workforce
requirements. The West campus colleges and schools are committed to teaching and research that are innovative, interdisciplinary,

collaborative and problem-based.

Description:

ASU at the West campus is located in Phoenix and serves nearly 14,000 residential and commuter students of diverse ages, ethnicity, and
experience through baccalaureate programs, master’s programs, doctoral programs and certificate programs. The West campus focuses on
developing a learning community that addresses the needs of a diverse metropolitan environment. It does this by offering learner-
centered academic programs that enhance learning through teaching, service and enrichment opportunities; promoting discovery and
innovation; pursuing new knowledge; introducing insights and creative ideas through instruction; encouraging direct involvement in new

fields of inquiry; investigating important community-based issues; and integrating with the community through service based on

scholarship.

Agency Summary: ($ Thousands)

Program

> INSTRUCTION

> ORGANIZED RESEARCH

> PUBLIC SERVICE

> ACADEMIC SUPPORT

> STUDENT SERVICES

> INSTITUTIONAL SUPPORT
Agency Total:

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

ASU - West

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
45,736.3 48,086.8 49,236.4

-95.6 1,282.3 1,334.1

6,986.5 7,145.8 7,621.1
14,339.9 17,455.2 17,878.4
9,196.4 10,578.8 10,584.9
44,096.1 42,723.6 43,200.1
120,259.6 127,272.5 129,855.0

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
33,159.6 33,289.4 34,705.4
35,520.2 41,990.2 41,990.2
51,579.8 51,992.9 53,159.4
120,259.6 127,272.5 129,855.0

709.5 724.9 732.6

Dollars are listed in thousands,
as requested by agencies.

| Return to Table of Contents

Page 1371



INSTRUCTION
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To offer high quality academic degrees and general studies programs that prepare graduates for personal growth, fulfilling careers, and
lifelong contributions to the quality of intellectual life in the community, state, region, and nation.

Description:

Instruction is comprised of activities carried out during the academic year, summer sessions, and other periods outside the regular term
and associated with degree credit and non-credit academic courses. This program also includes faculty departmental research and public
service activities that are not separately budgeted and academic administration where instruction plays an important role, such as at the
dean and department chair levels.

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 1,008.9
Other Appropriated Funds 29,557.7 32,3359 32,3359
Other Non Appropriated Funds 16,178.6 15,750.9 15,891.6
Total Funding 45,736.3 48,086.8 49,236.4
FTE Positions 374.0 429.2 432.4

€ Goall To improve undergraduate and graduate education.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percentage of undergraduate degree recipients 79 80 79 80 80
participating in research related or capstone
(case study) experience
Percent of graduating seniors who rate their 93 94 94 94 95
overall university experience as good or
excellent
Percent of full-time undergraduate students 72 72 78 78 78
enrolled per semester in three or more primary
courses with ranked faculty
Fall semester enrollment (full-time equivalent) 6,173 7,100 5,916 6,202 6,520
Minority graduate students as a percentage of 23 23 25.7 26.0 27.0

total enrollment

€ Goal2 To provide support services and courses that assist students in achieving academic success.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of undergraduate students graduating 46 46 47 48 48
with internships and field experiences
Number of tutorials offered by Academic 8,250 9,700 6,882 8,000 8,320

Success Programs

€ Goal3 To retain students and help them graduate.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of first-time, full-time freshman 88.6 89.0 85.5 86.0 87.0
persisting after one year
ASU - West Dollars are listed in thousands, Page 1372

as requested by agencies.
| Return to Table of Contents




Performance Measures FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Actual Estimate Actual Estimate Estimate

Percent of first-time, full-time, upper-division, 80 81 83 84 85

degree-seeking undergraduate students

graduating in four years

Number of degrees granted 1,590 1,623 1,466 1,496 1,545

Number of Bachelors degrees granted 1,228 1,259 1,122 1,161 1,202

Number of Masters degrees granted 343 345 327 335 344

Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

ORGANIZED RESEARCH

Mission:

To foster pre-eminent scholarship and creative activity that serves the citizens of Arizona through the development, application, and

transfer of new knowledge especially beneficial to Arizona.

Description:

Organized Research includes research activities taking place within centers, divisions, bureaus, institutes and experiment stations formally
approved by the Arizona Board of Regents. These activities are specifically created and organized to produce research, whether separately

budgeted within the university or commissioned by an external agency, as with federal grants and contracts.

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

€ Goall To provide a variety of research related opportunities for faculty so that they can improve their teaching and research

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
0.0 0.0

0.0 0.0

-95.6 1,282.3 1,334.1

-95.6 1,282.3 1,334.1

40.5 9.1 9.5

activity skills.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Dollar value of proposals submitted (in millions) 52.6 58.1 31.9 65.0 77.5
External dollars received for research and 28.7 32.1 24.9 35.9 38.7
creative activity (in millions)
Dollar value of total research expenditures (in 0 0 2.5 2.6 2.8
millions)
Explanation: 2012 ACTUAL VALUE ESTIMATED
Dollar value of externally funded, non-research 0 0 17.1 18.5 20.0

expenditures (in millions)

ASU - West

Dollars are listed in thousands,
as requested by agencies.
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PUBLIC SERVICE

Phone:

Not available
Mission:
Description:

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 6,986.5 7,145.8 7,621.1
Total Funding 6,986.5 7,145.8 7,621.1
FTE Positions 30.7 35.4 37.3

ASU - West

Dollars are listed in thousands,
as requested by agencies.
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ACADEMIC SUPPORT

Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To provide services and programs to faculty, staff and students in support of the instructional, research, and service mission of the
university.

Description:

Academic Support services include retention, preservation, and display of educational materials through libraries, audio visual and other
activities that aid in the transmission of information, and academic computing support.

Funding: FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
General Funds 8,399.4 5,906.9 6,314.0
Other Appropriated Funds 4,362.5 8,054.3 8,054.3
Other Non Appropriated Funds 1,578.0 3,494.0 3,510.1
Total Funding 14,339.9 17,455.2 17,878.4
FTE Positions 70.2 86.8 89.0

€ Goall To develop a cohesive integrated tiered reference/research support service.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Library volumes 364,273 364,500 338,711 313,700 314,000
Items checked out including renewals 44,153 42,000 21,702 22,000 22,000
Items borrowed from other ASU libraries 3,082 3,200 2,701 2,850 3,000
Items borrowed from libraries outside ASU 975 1,200 1,021 1,030 1,030

€ Goal?2 To improve technology equipment access, training, and support for students.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of mediated classrooms 45 45 45 46 48
Percentage of classrooms with mediation 100 100 100 100 100
Number of common computing site seats 122 115 115 115 100
Percentage of site equipment out dated (>4 100 50 30 0 0
years old)
ASU - West Dollars are listed in thousands, Page 1375
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STUDENT SERVICES
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To foster the academic, social, emotional, and physical growth of learners by creating an inclusive holistic learning environment that offers
services and opportunities for students to maximize their learning experience and become well-rounded productive citizens.

Description:

Student Services includes functions and other activities with the primary purpose of contributing to students’ emotional and physical well-
being and intellectual, cultural and social development outside the context of the formal instruction program. These other activities
include cultural events, student newspapers, intramural athletics, student organizations, nonacademic counseling and career guidance,
student health services, and the administration at the senior vice presidential level.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 8,228.5 9,002.0 9,002.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 967.9 1,576.8 1,582.9
Total Funding 9,196.4 10,578.8 10,584.9
FTE Positions 87.4 81.7 81.7

€ Goall To promote the emotional and physical well-being of students by providing quality health care services.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Students receiving health care on campus 1,544 1,650 1,252 1,400 1,400
Disabled students served 298 330 274 300 320

€ Goal2 To enhance the quality of students' educational experience by providing programs and services which promote involvement
in university activities and enhance opportunities for future employment.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Registered campus clubs and organizations 59 65 55 60 65
Student participation in advising services, 2,975 3,050 3,466 3,600 3,700
workshops, career events, job fairs, on-campus
interviews and specials events offered by
Career Services to assist students seeking
employment and/or career guidance
Organizations recruiting on campus 140 150 145 155 160
ASU - West Dollars are listed in thousands, Page 1376
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INSTITUTIONAL SUPPORT
Melinda Gebel, Director
Phone: (480) 965-2318
A.R.S. § 15-1601

Mission:

To support and facilitate the pursuit of the campus mission of teaching, research, and public service by providing coordinated, customer-
focused, cost-effective, and innovative services.

Description:

Institutional Support includes central executive level activities concerned with management and long-range planning for the entire
university and the operation and maintenance of the physical plant. Administrative activities include planning and programming, legal
services, fiscal operations, administrative data processing, space management, employee personnel and records, purchasing, stores,
safety, security, printing, transportation services, community and alumni relations, and development and fundraising.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 16,531.7 18,380.5 18,380.5
Other Appropriated Funds 1,600.0 1,600.0 1,600.0
Other Non Appropriated Funds 25,964.4 22,7431 23,219.6
Total Funding 44,096.1 42,723.6 43,200.1
FTE Positions 106.7 82.7 82.7

€ Goall To provide comprehensive administrative and human resource services to the campus community.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Job applications processed 2,434 2,800 3,778 5,478 7,395
Positions filled 41 47 64 96 134
Percent of agency staff turnover (classified staff 10.0 11.5 12.8 13.2 12.8
only)
Administration as a percent of total cost 2.12 1.51 1.58 1.69 1.66

€ Goal2 To provide a safe and secure environment that responds to the needs of students, faculty, and staff.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Crime reports 115 123 101 108 115
Calls for Service 1,230 1,249 1,195 1,200 1,204

AUXILIARY PROGRAM

’

Phone:
Not available

Mission:

Description:

ASU - West Dollars are listed in thousands, Page 1377
as requested by agencies.
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Northern Arizona University DRAFT Five Year Strategic Plan, FY 2014-FY 2018
October 1, 2012

Mission Statement: To provide an outstanding undergraduate residential education strengthened by
research, graduate and professional programs, distance delivery, and innovative campuses and
programs throughout the state.

Agency Description: Founded in 1899, Northern Arizona University is a vibrant community committed to
teaching as learning, research as innovation, and service as shared leadership.

Accredited by the North Central Association of Colleges and Schools, the university embraces diversity
and promotes inclusion across the university community as a means to prepare graduates to contribute
to the social, economic, and environmental needs of a culturally rich society. It inspires students to
become active citizens, leaders, visionaries, and problem solvers with an understanding of global issues.

Northern Arizona University, part of the Arizona University System, embraces the AUS vision of being a
“top-performing state university system, nationally recognized for excellence in academic and research
pursuits that support and stimulate a growing vibrant economy and a high quality of life for Arizonans.”

In addition to integrating sustainability themes across curriculum, Northern Arizona University’s
beautiful 740 acre campus models sustainable operations through multi-modal transportation,
environmentally responsible waste disposal, energy-efficient green construction, and sustainability in
food procurement.

With a growing enrollment of 26,002 students, Northern Arizona University reaches out to students
regionally with satellite campuses and opportunities for online learning. From its inception, NAU has
implemented innovative and accountable teaching practices, including the effective use of technology.

1. Educational Excellence and Access

Strategic Issue: Parity. Support initiatives meeting student demand and providing services to improve
access, student learning, success, retention, and graduation, while maintaining the Pledge four-year
guarantee and lower-tuition options for students.

a. Strategies
i. Maintain PLEDGE and campus-based tuition differentials

ii. Coordinate first year student success initiatives through University College

iii. Create a coherent and consistent learning experience to strengthen student
achievement

iv. Redesign curricular protocols and co-curricular programming incorporating
technology where appropriate

v. Develop and support alternative pathways for non-traditional students,
including technology-aided solutions, such as personalized learning

Page 1379
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b. Resource Assumptions

Resource FY 2015
Assumptions (In FY 2013 FY2014 | Budget | o .06 | Fy2017 | Fv2018
Millions) . Budget Request . . .
Appropriation Estimate Estimate Estimate
Request or
Estimate
Full-time-equivalent 35.75
(FTE) Positions
General Fund 3.302 3.302 3.302 3.302 3.302
Other Appropriated
Funds
Non-Appropriated
Funds
Federal Funds
Total Agency Funds 3.302 Base 3.302 3.302 3.302 3.302 0
Base Base Base Base

2. Educational and Research Excellence; Workforce and Community Engagement

Strategic Issue: Performance Funding. Enable the university to make progress toward achieving the
Arizona University System Enterprise 2020 goals.

a. Strategies
i. Improve faculty composition and quality strategically investing for excellence in
university programs. Expand educational programs in areas of high value for
the state of Arizona.
ii. Increase research, public service, and scholarly activity in selective areas of
expertise to positively impact the state’s citizens, environment, and economy
1. Improve competitiveness for federal funding
2. Employ more research faculty and postdoctoral associates to maintain
strength in research and mentoring of graduate students

b. Resource Assumptions

FY 2015
FY 2013 I:L(ngi: Budget FY 2016 FY 2017 FY 2018
Appropriation Request or | Estimate Estimate Estimate
Request .
Estimate
Full-time- 68.0
equivalent (FTE)
Positions
General Fund 8.466 To Be TBD TBD TBD
Determined
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(TBD)

Other
Appropriated
Funds

Non-Appropriated
Funds

Federal Funds

Total Agency Funds

8.466
Base

Base

Base

Base

Base

3. Educational Excellence

Strategic Issue: Instructional Innovation. One-time investment in the second stage of student
success initiatives and start-up costs for two new instructional programs

a. Strategies

b. Resource Assumptions (In millions)

Support capital and technology needed for phase Il of the Lumberjack
Mathematics Center, phase Il of the President’ Technology Initiative

Start-up costs associated with a new Occupational Therapy program at the
Phoenix Biomedical Center

Consultant support for expansion of course concept/skills modularization

FY 2015
FY 2013 FY2014 | Budget | . o016 | Fv2017 | Fv2018
. Budget Request . . .
Appropriation Estimate Estimate Estimate
Request or
Estimate
Full-time-equivalent 0.0
(FTE) Positions
General Fund 5.0
Other Appropriated
Funds
Non-Appropriated
Funds
Federal Funds
Total Agency Funds 5.0

4. Educational Excellence: Productivity and Efficiency

Strategic Issue: One-time investment in Life Safety Health, and Fire Code Compliance

a. Strategies

Return to Table of Contents
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Performance Measures FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Actual Estimate Actual Estimate Estimate
Number of individual student research 310 350 281 300 300
consultations completed by library staff
Number of laptop check outs by students 27,950 36,000 26,520 30,000 35,000
Investment dollars in Cline Library licensed 1,953 1,953 1,757,157 1,800,000 1,800,000
online resources
Number of streaming media titles used in 1,371 1,400 1,614 1,700 1,800
courses
€ Goal2 To select, digitize, and provide 24/7 access to Colorado Plateau resources located in the Library's Special Collections and
Archives.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Number of items available to end users in the 87,800 95,000 94,658 110,000 125,000
Colorado Plateau Digital Archives
*Number of digital objects unmasked and
available to the end user, does not include
digitized — but masked items.
Number of accesses to the Digital Archives (in 2 2 2 6 6
millions)
Number of courses and research initiatives 130 130 130 130 130
supported by digital archival materials
Average turnaround time for user orders for 72 hours 72 hours 72 hours 72 hours 72 hours

material from Digital Archives

Subprogram Summary

\
\
‘ YUMA ACADEMIC SUPPORT
| Pat Haeuser, Vice President

| Phone: (928) 523-7777

LA.R.S. § 15-1601

Funding:

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
General Funds 669.7 534.6 534.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 669.7 534.6 534.6
FTE Positions 3.8 4.0 4.0

€ Goall To improve statewide access to network services, general computing resources, and instructional technology for NAU YUMA
faculty and students.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Computer lab internet hookups 190 190 190 190 195
NAU-YUMA and AWC academic libraries 1 1 2 2 2
Amount raised from the Yuma Chapter of the 0 0 300,000 300,000 300,000

NAU Alumni Association for Scholarships.

Explanation: New Measure

Northern Arizona University

Dollars are listed in thousands,
as requested by agencies.
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STUDENT SERVICES
Pat Haeuser, Vice President
Phone: (928) 523-7777
A.R.S. § 15-1601
This Program Contains the following Subprograms:
> Flagstaff and Statewide Student Services
> Yuma Student Services
Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 14,698.3 16,828.7 18,897.9
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 104,177.2 107,585.4 108,140.5
Total Funding 118,875.5 124,414.1 127,038.4
FTE Positions 332.8 374.5 402.0

Subprogram Summary
FLAGSTAFF AND STATEWIDE STUDENT SERVICES

Pat Haeuser, Vice President
Phone: (928) 523-7777
A.R.S. § 15-1601

Funding:

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
General Funds 14,541.0 16,669.4 18,738.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 104,366.1 107,459.4 108,091.7
Total Funding 118,907.1 124,128.8 126,830.3
FTE Positions 322.4 363.5 390.9

€ Goall To assist Flagstaff students in cultural, physical, and social development/wellness by providing services, activities, and events.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Students use/participation: Counseling Services 5,014 5,020 5,577 6,400 7,400

visits

Inclusion and Multicultural Services (IMS) 967 1000 988 1100 1100

participants:

In FY 2011 the IMS started collecting data on

the number of unique student participants

with our program.

Total use of computer lab in Inclusion and 20,500 20,500 21,000 21,500 21,500

Multicultural Services (IMS).

Number of Student Life registered 250 250 286 286 290

organizations.

€ Goal2 To support Flagstaff student learning by providing financial support services to qualified students within the specific
limitations of the financial aid system.
FY 2011

Actual

FY 2012
Estimate

FY 2012
Actual

FY 2013
Estimate

FY 2014

Performance Measures .
Estimate

Dollars are listed in thousands,
as requested by agencies.
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Students receiving financial aid by categories: 6,353 6,400 6731 6500 6500
Scholarships

Students receiving financial aid by categories: 808 800 767 800 800
Waivers

Students receiving financial aid by categories: 7,026 7,000 7600 7500 7500
Grants

Students receiving financial aid by categories: 3,226 3,200 3488 3300 3300
Employment

Students receiving financial aid by categories: 9,374 9,400 9765 9500 9500
Loans

€ Goal3 To support Statewide student learning by providing financial support services to qualified students within the specific
limitations of the financial aid system.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Students receiving financial aid by categories: 408 500 505 500 500
Scholarships
Students receiving financial aid by categories: 174 170 201 195 195
Waivers
Students receiving financial aid by categories: 2,185 2,200 2668 2500 2500
Grants
Students receiving financial aid by categories: 22 20 32 25 25
Employment
Students receiving financial aid by categories: 2,548 2,600 3054 3000 3000
Loans
B ———

Subprogram Summary
\
‘ YUMA STUDENT SERVICES

| Pat Haeuser, Vice President
| Phone: (928) 523-7777
LA.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 157.3 159.3 159.3
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds -188.9 126.0 48.8
Total Funding -31.6 285.3 208.1
FTE Positions 104 11.0 11.1

€ Goall To support NAU-Yuma student learning by providing financial support services to qualified students.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Students receiving financial aid by categories: 138 150 155 150 150
Scholarships
Students receiving financial aid by categories: 9 10 5 8 8
Waivers
Students receiving financial aid by categories: 449 450 444 450 450
Grants
Students receiving financial aid by categories: 24 25 19 20 20
Employment
Northern Arizona University Dollars are listed in thousands, Page 1394
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FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Students receiving financial aid by categories: 318 320 335 340 340
Loans
Northern Arizona University Dollars are listed in thousands, Page 1395

as requested by agencies.
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INSTITUTIONAL SUPPORT

Pat Haeuser, Vice President

Phone: (928) 523-7777

A.R.S. § 15-1601
This Program Contains the following Subprograms:

> Flagstaff and Statewide Institutional Support

> Yuma Institutional Support

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 50,967.5 52,886.6 67,886.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 14,520.2 27,225.1 24,794.4
Total Funding 65,487.7 80,111.7 92,681.0
FTE Positions 505.6 515.9 518.5

Pat Haeuser, Vice President
Phone: (928) 523-7777
A.R.S. § 15-1601

Subprogram Summary
FLAGSTAFF AND STATEWIDE INSTITUTIONAL SUPPORT

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 50,967.5 52,886.6 67,886.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 14,520.2 27,225.1 24,794.4
Total Funding 65,487.7 80,111.7 92,681.0
FTE Positions 505.6 515.9 518.5
€ Goall To enhance the safety and the learning/working environment.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
NAU numbers of: Affirmative Action formal and 348 350 422 400 400
informal complaints, consultations and ADA
issue contacts.
Explanation: Data reflects a change in Measure, see measure # 2 below.
People trained proactively by the Office of 4,196 4,000 3,625 3,900 3,900
Affirmative Action and Equal Opportunity, on-
line and in person.
People served by the Office of Employee 4,658 4,462 3,982 4,320 4,320
Assistance and Wellness
Programs offered by the Office of Employee 134 150 128 137 137
Assistance and Wellness
Internal audits conducted 8 14 13 14 13
Percent of agency staff turnover 10 11 13 12 12

Northern Arizona University

Dollars are listed in thousands,

as requested by agencies.
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€ Goal2 To improve the physical living, working, and learning environment.

Performance Measures FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Actual Estimate Actual Estimate Estimate
State appropriations for building renewal (in 0 0 0 0 9.6
millions.) No funds were received for FY12 or
FY13.
Operation and maintenance of plant, (in 17.4 16.0 17.8 21.8 23.0
millions.)
} Subprogram Summary
‘ YUMA INSTITUTIONAL SUPPORT
| Pat Haeuser, Vice President
| Phone: (928) 523-7777
LARS. §15-1601
€ Goall To improve the physical living, working, and learning environment.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Calculated building renewal need. 0 0 18,800 20,000 22,000
Explanation: New Measure
Northern Arizona University Dollars are listed in thousands, Page 1397
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Pat Haeuser, Vice President
Phone: (928) 523-7777
A.R.S. §§ 15-1601 et seq.

AUXILARY PROGRAM

This Program Contains the following Subprograms:

> Flagstaff and Statewide Auxiliary Progra

>  Yuma Auxiliary Program
Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

m

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
0.0 0.0 0.0

0.0 0.0 0.0

64,769.0 61,426.2 63,750.0
64,769.0 61,426.2 63,750.0

296.6 316.3 3333

Pat Haeuser, Vice President
Phone: (928) 523-7777
A.R.S. §§ 15-1601 et seq.

Subprogram Summary
FLAGSTAFF AND STATEWIDE AUXILIARY PROGRAM

Funding:

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 64,769.0 61,426.2 63,750.0
Total Funding 64,769.0 61,426.2 63,750.0
FTE Positions 296.6 316.3 333.3
€ Goall To provide an excellent residential living experience for students choosing to live on the Flagstaff Mountain Campus.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Percent of new, first time, full-time students 0 0 90 85 85
living in residence halls.
Percent of new freshmen utilizing one of the 0 0 49 40 40
Student Learning Centers (tutoring) one or
more times.
Total number of students who were housed by 0 0 8,400 8,400 8,400
Residence Life.
Total number of students utilizing the Student 0 0 6,165 5,500 5,500
Learning Centers (tutoring).
Percent of new first-time, full-time students 0 0 88 83 83

who live in Freshmen Connections housing.

€ Goal2 To assist Flagstaff students in cultural, physical and social development/wellness by providing services, activities and events.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures
Actual Estimate Actual Estimate Estimate

Northern Arizona University Dollars are listed in thousands,
as requested by agencies.
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Performance Measures FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Actual Estimate Actual Estimate Estimate
Total use/participation: Recreation Center 0 0 439,092 445,000 450,000
visits
Students use/participation: Outdoor Recreation 0 0 15,053 15,000 15,000
Students use/participation: Wall Aquatic Center 43,461 43,000 38,854 39,000 39,000
Students use/participation: Intramural 0 0 3,863 3,900 3,900
participants
Students use/participation: Campus Health 0 0 59,338 63,000 66,000
Services/Medical Services visits.
The Health and Learning Center opened August
1, 2011 along with a Pharmacy.
The increase in utilization forecasted is due to
the Pharmacy & a growth in patient visits in the
new building.
} Subprogram Summary
‘ YUMA AUXILIARY PROGRAM
| Pat Haeuser, Planning & Institutional Research
| Phone: (928) 523-7777
L A.R.S. §§ 15-1601 et seq.
€ Goall To provide a support system for students at the Yuma Campus.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures . . .
Actual Estimate Actual Estimate Estimate
Aucxiliary operations provided by Arizona 0 0 Yes Yes Yes
Western College (AWC) includes: bookstore,
dining services, childcare and transportation.
Explanation: New Measure
Northern Arizona University Dollars are listed in thousands, Page 1399
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The University of Arizona Strategic Plan 2014 - 2018

Master List Edition—2012

Mission Statement: To improve life and economic impact for the people of Arizona and beyond through
education, research, creative expression, and community engagement.

Description: The University of Arizona in Tucson, including branch campuses in Sierra Vista and
downtown Phoenix, is a land-grant, doctoral research university. Its research and development
expenditures place it among the nation’s top public universities and it is a member of the Association of
American Universities. It offers a broad array of programs leading to degrees from baccalaureate
through the doctorate. It has a total student body enrollment of 40,223 full-time and part-time students.
As a land-grant university, it maintains programs in production agriculture, mining, and engineering and
serves the State through its cooperative extension services, technology transfer, economic development
assistance, distributed education, and cultural programming. The University provides distinguished
undergraduate, graduate, and professional education; excels in basic and applied research and creative
achievement; and promotes the integration of these activities and outcomes into advancement of
Arizona’s economy.

Strategic Issues:

1. EXPANDING ACCESS AND ENHANCING EDUCATIONAL EXCELLENCE
a. Goal
i. Increase the number of citizens with the skills and understanding to contribute to
economic development and improve the quality of life.
b. Strategies
i. Grow the self-funded Arizona Assurance Program to contribute to Arizona’s
economy and standard of living by making a high quality university education as
affordable and accessible as possible.
ii. Work with P-14 education to assure that entering students are well-prepared for
university-level challenges.
ili. Use both distributed and distance education to reach students who are time
and/or place-bound.
iv. Track and improve academic quality through student learning outcomes
assessment and feedback.

2. INCREASING ACHIEVEMENTS IN RESEARCH SCHOLARSHIP AND CREATIVE EXPRESSION
a. Goal
i. Advance research that creates new knowledge, enhances education, and addresses
social, cultural, and economic needs.

Page 1401
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AUXILIARY PROGRAM
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 236,388.7 227,080.5 232,600.0
Total Funding 236,388.7 227,080.5 232,600.0
FTE Positions 1,152.5 1,207.9 1,235.9

€ Goall To provide affordable housing and a residential living experience conducive to academic success and social well-being.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of new freshmen living in residence 68 68 68 70 72
halls
Total number of students living in residence 4,384 4,430 4,563 4,680 4,817
halls

€ Goal2 To promote health, wellness and safety by providing quality medical, mental health care, and health education to the
student community.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of visits to Campus Health's Main and 30,557 30,700 71,792 70,000 70,000
McKale clinics (medical and counseling and
psychological services)
Percent who indicate they would refer a friend 98.6 98.7 99.0 98.0 98.0
to Campus Health
Overall rating of Campus Health (0-10, with 10 8.7 8.8 8.8 8.9 9.0
high)

€ Goal3 To serve students with learning disabilities.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of students served by the Strategic 542 535 605 599 599
Alternative Learning Techniques (SALT) Center
University of Arizona - Main Campus Dollars are listed in thousands, Page 1412
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COLLEGE OF AGRICULTURE AND LIFE SCIENCES
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 40,911.9 39,788.4 49,088.4
Other Appropriated Funds 9,629.9 9,758.5 9,758.5
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 50,541.8 49,546.9 58,846.9
FTE Positions 670.2 670.2 748.2

€ Goall To attain a level of tenure/tenure eligible faculty that is effective in providing students with the high quality faculty they
deserve and the college with the research productivity essential to premier research university.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Degrees/FTE faculty (T/TE) 6.0 6.3 5.6 5.8 6.1
External funding obtained/FTE Faculty (T/TE) 325,183 342,100 326,940 340,000 353,600
SCH/Faculty FTE (T/TE 451 474 453 476 499

€ Goal2 To graduate as many well qualified students as possible.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Undergraduate Degrees granted 702 697 662 657 678
(Bachelors)
Number of Graduate degrees granted 126 120 122 119 123

(Masters, Specialist, Ph.D)

€ Goal3 To partner with and serve the people of Arizona.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of volunteer hours generated in 139,800 145,000 178,000 180,000 200,000
Agriculture.
Number of people served by Cooperative 476,690 480,000 437,900 450,000 450,000
Extension
University of Arizona - Main Campus Dollars are listed in thousands, Page 1413
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UNIVERSITY OF ARIZONA SOUTH
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 3,062.1 2,907.4 2,907.4
Other Appropriated Funds 3,232.1 4,124.1 4,124.1
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 6,294.2 7,031.5 7,031.5
FTE Positions 72.7 77.7 77.7

€ Goall To increase student FTE and retention.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Student FTE 474 498 540 566 595

€ Goal2 To attain a level of tenure/tenure eligible faculty that is effective in providing students with the high quality facutly they
deserve and the college with the research productivity essential to premier research university.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Degrees/FTE faculty (T/TE) 7.8 8.1 7.6 8.0 8.4
SCH/Faculty FTE (T/TE 914 960 1,156 1,213 1,274

€ Goal3 To graduate as many well-qualified students as possible.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Undergraduate Degrees granted 62 62 59 59 60
(Bachelors)
Number of Graduate degrees granted 31 30 25 25 26
(Masters, Specialist, Ph.D)
University of Arizona - Main Campus Dollars are listed in thousands, Page 1414
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The University of Arizona Strategic Plan 2014 - 2018

Master List Edition—2012

Mission Statement: To improve life and economic impact for the people of Arizona and beyond through
education, research, creative expression, and community engagement.

Description: The University of Arizona in Tucson, including branch campuses in Sierra Vista and
downtown Phoenix, is a land-grant, doctoral research university. Its research and development
expenditures place it among the nation’s top public universities and it is a member of the Association of
American Universities. It offers a broad array of programs leading to degrees from baccalaureate
through the doctorate. It has a total student body enrollment of 40,223 full-time and part-time students.
As a land-grant university, it maintains programs in production agriculture, mining, and engineering and
serves the State through its cooperative extension services, technology transfer, economic development
assistance, distributed education, and cultural programming. The University provides distinguished
undergraduate, graduate, and professional education; excels in basic and applied research and creative
achievement; and promotes the integration of these activities and outcomes into advancement of
Arizona’s economy.

Strategic Issues:

1. EXPANDING ACCESS AND ENHANCING EDUCATIONAL EXCELLENCE
a. Goal
i. Increase the number of citizens with the skills and understanding to contribute to
economic development and improve the quality of life.
b. Strategies
i. Grow the self-funded Arizona Assurance Program to contribute to Arizona’s
economy and standard of living by making a high quality university education as
affordable and accessible as possible.
ii. Work with P-14 education to assure that entering students are well-prepared for
university-level challenges.
ili. Use both distributed and distance education to reach students who are time
and/or place-bound.
iv. Track and improve academic quality through student learning outcomes
assessment and feedback.

2. INCREASING ACHIEVEMENTS IN RESEARCH SCHOLARSHIP AND CREATIVE EXPRESSION
a. Goal
i. Advance research that creates new knowledge, enhances education, and addresses
social, cultural, and economic needs.

Page 1416
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b. Strategies

Leverage research funding to create new knowledge, and to translate that
knowledge into significant economic contributions to the State.

Provide research opportunities for both undergraduate and graduate students.
Foster interdisciplinary and collaborative research to provide a more broadly based
student experience and a greater spectrum of solutions to the complex problems
of the real world.

Maximize external funding by enhancing collaboration and providing strategic
investments in areas of research with high promise.

Utilize the University’s research enterprise to establish deeper linkages with and
provide economic advantage to Arizona’s industry.

3. EXPANDING COMMUNITY ENGAGEMENT AND WORKFORCE IMPACT

a. Goal
R

Foster civic engagement and improve economic competitiveness.

b. Strategies

Promote greater use of distributed education programs located throughout the
State.

Develop and advance community-based programs, substantively engaging
university personnel, students, programs, and innovations in those communities to
empower the creation of localized and distributed economic impact.

Assure that all campus units embrace the land-grant concept of learning from and
extending knowledge to those external to the University.

Fundamentally realign our research, licensing, tech park, incubator, and tech
transfer infrastructure in a single organization to assure maximum impact on
Arizona’s economy and benefit to Arizona industry.

4. IMPROVING PRODUCTIVITY AND EFFICIENCY

a. Goal
i

Streamline operations and business practices to maximize efficiencies.

b. Strategies

Consolidate and realign departments and non-academic units to improve the
efficiency of support functions.

Complete the Mosaic Project to assure that business operations are more flexible,
responsive, and secure.

Revise and redeploy Responsibility Centered Management to assure that both
costs and income are accounted for.

Strategically reallocate and realign research funds to invest in areas of greatest
promise and strength.

Return to Table of Contents
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RESOURCE ASSUMPTIONS

Funding and FTE Budget Summary

Dollars in Thousands FY2013

General Funds $270,723.8
Other Appropriated Funds $313,838.4
Other Non-appropriated Funds $970,852.7
Federal Funds S 442,494.8

Program Total

$1,997,909.7

Total State FTE Employees

6,374.1

EXPANDING ACCESS AND ENHANCING EDUCATIONAL EXCELLENCE

(FY2014=Request; Out-Years=Incremental Costs; Constant/Nominal Dollars; In Thousands)

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
General Funds 58,000.1 5,182.5 9,561.3 14,115.2 14,472.4
Other Appropriated Funds 0.0 14,122.7 14,828.9 15,570.3 16,348.9
Building Renewal 29,241.0 29,825.8 30,422.2 31,030.7 31,651.3
Other Non-appropriated Funds 11,138.9 8,766.2 13,412.5 13,814.8 14,229.2
Federal Funds 3,091.4 4,371.6 5,683.1 5,967.2 6,265.6
Strategic Issue Total Funds 101,471.4 62,268.8 73,908.0 80,498.2 82,967.4
Total State FTE Employees 522.6 218.1 306.4 354.3 369.1

INCREASING ACHIEVEMENTS IN RESEARCH SCHOLARSHIP AND CREATIVE EXPRESSION

(FY2014=Request; Out-Years=Incremental Costs; Constant/Nominal Dollars; In Thousands)

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
General Funds 22,663.6 2,783.2 4,407.5 6,096.9 6,229.5
Other Appropriated Funds 0.0 470.8 494.3 519.0 545.0
Building Renewal 15,703.5 16,017.6 16,337.8 16,664.8 16,997.9
Other Non-appropriated Funds 9,113.7 7,172.5 10,973.7 11,303.0 11,642.1
Federal Funds 6,698.1 9.471.9 12,313.1 12,929.0 13,575.5
Strategic Issue Total Funds 54,178.9 35,916.0 44,526.4 47,512.5 48,990.0
Total State FTE Employees 278.1 136.9 203.2 224.5 233.7

Return to Table of Contents
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COMMUNITY ENGAGEMENT AND WORKFORCE IMPACT

(FY2014=Request; Out-Years=Incremental Costs; Constant/Nominal Dollars; In Thousands)

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
General Funds 9,775.9 1,151.7 1,858.0 2,592.5 2,650.2
Other Appropriated Funds 0.0 313.8 329.5 346.0 363.3
Building Renewal 6,498.0 6,627.9 6,760.4 6.895.6 7,033.5
Other Non-appropriated Funds 3,797.5 2,988.5 4,572.4 4,709.6 4,850.9
Federal Funds 2,447.4 3,460.9 4,499.1 4,724.0 4,960.3
Strategic Issue Total Funds 22,518.8 14,542.8 18,019.4 19,267.7 19,858.2
Total State FTE Employees 115.9 54.1 80.9 89.8 93.4

IMPROVING PRODUCTIVITY AND EFFICIENCY

(FY2014=Request; Out-Years=Incremental Costs; Constant/Nominal Dollars; In Thousands)

FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
General Funds 4,760.0 479.9 833.0 1,200.2 1,229.1
Other Appropriated Funds 0.0 784.6 823.9 865.0 908.2
Building Renewal 2,707.5 2,761.7 2,816.8 2,873.1 2,930.6
Other Non-appropriated Funds 1,265.7 996.2 1,524.1 1,570.0 1,617.0
Federal Funds 644.0 910.7 1,184.2 1,243.3 1,305.3
Strategic Issue Total Funds 9,377.2 5,933.1 7,182.0 7,751.6 7,990.2
Total State FTE Employees 48.2 21.5 31.1 35.2 36.6

Return to Table of Contents
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| Ann Weaver Hart, President
| Phone: (520) 621-5511
LA.R.S. § 15-601

Agency Summary: ($ Thousands)
Program

> INSTRUCTION

> ORGANIZED RESEARCH

> PUBLIC SERVICE

> ACADEMIC SUPPORT

> STUDENT SERVICES

> INSTITUTIONAL SUPPORT

> AUXILIARY PROGRAM

> COLLEGE OF MEDICINE, PHOENIX CAMPUS
Agency Total:

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

University of Arizona - Health Sciences Center

Agency Summary
‘ UNIVERSITY OF ARIZONA - HEALTH SCIENCES CENTER

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
71,944.0 81,334.9 82,3345
118,579.9 130,433.6 134,113.2
25,752.8 26,313.9 27,017.7
85,552.3 81,499.9 83,111.1
2,740.7 3,079.0 3,130.7

3,332.2 5,411.0 5,440.6

8,181.9 8,427.3 8,672.7
15,647.6 20,575.2 28,575.2
331,731.4 357,074.8 372,395.7

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate
56,397.7 61,585.3 69,585.3
41,205.5 43,920.4 43,920.4
234,128.2 251,569.1 258,890.0
331,731.4 357,074.8 372,395.7
3,407.2 3,509.9 3,642.4

Dollars are listed in thousands,
as requested by agencies.
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INSTRUCTION
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 6,034.6 7,250.6 7,250.6
Other Appropriated Funds 36,091.3 39,252.8 39,252.8
Other Non Appropriated Funds 29,818.1 34,831.5 35,831.1
Total Funding 71,944.0 81,334.9 82,334.5
FTE Positions 1,101.1 1,124.3 1,149.4

€ Goall To attain a level of tenured/tenure eligible faculty that is effective in providing students with the high quality of instruction
they deserve. Were unable to delete measures 1 & 2. They are duplicates of Goal 2 measures 1,5,6)

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Degrees Granted BA/BS and MA/MS 504 493 585 574 592
Number of degrees granted-PhD 42 46 43 48 48

Explanation: Perform. Measure Description change to reflect new IPEDS categories.

SCH/Faculty FTE (T/TE) 275 289 284 298 313
External funding obtained/FTE Faculty (T/TE) 577,782 607,800 575,773 598,800 622,800
Degrees/FTE faculty (T/TE) 2.6 2.8 2.9 3.1 3.2

€ Goal2 To increase productivity, efficiency, and effectiveness.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of degrees granted MA/MS 89 81 123 116 120
Graduating seniors who rate their overall NA 98 98 98 98
experience as good or excellent
Full-time undergraduate students enrolled per 76 77 74 75 76
semester in three or more primary courses
with ranked faculty (percentage)
Total number of degrees granted 755 772 883 899 938
Bachelor degrees granted 415 412 462 458 473
Doctoral Professional Practice Degrees granted 209 233 255 278 297

Explanation: Perform. Measure Description change to reflect new IPEDS categories.

Doctoral Research/Scholarship Degrees granted 42 46 43 48 48

Explanation: Perform. Measure Description change to reflect new IPEDS categories.

Average number of years taken to graduate for 4.5 4.4 4.4 4.4 4.4

students who began as freshman

Administration as a percent of total cost 2.1 1.9 2.1 1.9 1.7

Agency staff turnover 14.9 15.4 15.5 15.5 15.5

Gifts, grants, and contracts (millions) 234 246 246 256 266

Grants and contracts expenditures (millions) 172 181 174 181 188

University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1421

as requested by agencies.
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ORGANIZED RESEARCH
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 3,510.5 3,652.1 3,652.1
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 115,069.4 126,781.5 130,461.1
Total Funding 118,579.9 130,433.6 134,113.2
FTE Positions 1,106.6 1,137.6 1,176.2

€ Goall To promote excellence in basic and clinical research, patient care, education, and training.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Regional, national, and international awards, 593 605 526 536 546
honors, and prizes received by students,

alumni, faculty, and staff

Patients rating physician skill as excellent in 90.6 90.2 90.8 90.4 90.8
satisfaction survey (percent)

€ Goal?2 To establish a stable funding base to support research, education, and service activities

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Total Research & Development Expenditures in 160,136 172,380 157,356 174,250 213,500
thousands

€ Goal3 To provide education and training programs for regional, national, and international health care professionals, health care
industry personnel, and the public.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Training programs/ workshops/lectures 133 125 472 495 520
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1422

as requested by agencies.
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PUBLIC SERVICE
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 2,779.9 2,651.4 2,651.4
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 22,972.9 23,662.5 24,366.3
Total Funding 25,752.8 26,313.9 27,017.7
FTE Positions 226.0 2314 238.6

€ Goall To provide quality, accessible poison and medication-related emergency treatment assistance 24 hours a day.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Poison Control call volume per year (in 60 63 51 53 56
thousands)
Accredited by the American Association for Yes Yes Yes Yes Yes

Poison Control Center Certification as a
Regional Poison Control Center.

€ Goal?2 To provide specialty patient care in rural communities and secure State institutions.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number served through Telemedicine (clinical 113,013 115,000 83,000 90,000 115,000
consultations)
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1423

as requested by agencies.
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ACADEMIC SUPPORT
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8243
A.R.S. § 15-1601

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate
General Funds 29,983.8 27,029.6 27,029.6
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 55,568.5 54,470.3 56,081.5
Total Funding 85,552.3 81,499.9 83,111.1
FTE Positions 723.3 710.6 723.3

€ Goall To offer education programs that meet standards of excellence

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of students passing Step | of the US 88 93 98 92 95
Medical Licensing Exam on the first try
Percent of Students passing Step Il of the US 97 95 98 95 98

Medical Licensing Exam on the first try.

€ Goal2 To assure access to information resources in the health sciences on-site and off-site.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Resources (print and non-print) circulated from 5,114 4,733 4,417 3,816 3,295
the collection.
Resources (print and non-print) used in the 9.9 7.3 8.2 6.8 5.6

library (in thousands)

€ Goal3 To teach students and faculty the most effective methods of accessing and managing health sciences information

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Classes/workshops taught 152 163 122 174 183
Number of participants classes/workshops 4,016 4,297 3,160 4,618 4,849

€ Goal4 To support alternative delivery modes of education for Arizona.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of Online Graduate Degrees 19 23 20 24 27
Number of Online Graduate Certificates 9 11 18 27 36
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1424
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STUDENT SERVICES

Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543

A.R.S. § 15-601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 1,116.5 1,214.3 1,2143
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 1,624.2 1,864.7 1,916.4
Total Funding 2,740.7 3,079.0 3,130.7
FTE Positions 235 24.7 25.2

€ Goall To enroll students well prepared for AHSC work.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of students enrolled in pre-pharmacy 457 480 444 466 490
Number of students enrolled in pre-nursing 706 741 714 750 787

€ Goal?2 To enroll diverse students using the diverse in its broadest meaning.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
% Undergraduate Minority Students 44 45 48 49 50
% Graduate & First Professional Minority 35 36 35 36 37
Students
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1425
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INSTITUTIONAL SUPPORT

Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543

A.R.S. § 15-601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 2,439.0 3,879.7 3,879.7
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 893.2 1,531.3 1,560.9
Total Funding 3,332.2 5,411.0 5,440.6
FTE Positions 33.3 55.4 55.9

€ Goall To enhance community support for the work of the University in the larger community.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Endowment Assets (in thousands) 152,032 152,032 159,187 162,530 165,943
Annual Giving (in thousands) 51,840 53,280 42,803 44,087 45,410

€ Goal?2 To attract and engage a diverse and high quality workforce

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Minority employees in administrative, faculty, 26 27 26 26 27
professional and classified positions (percent)
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1426
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AUXILIARY PROGRAM
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0
Other Non Appropriated Funds 8,181.9 8,427.3 8,672.7
Total Funding 8,181.9 8,427.3 8,672.7
FTE Positions 83.0 85.5 88.4

€ Goall To provide affordable housing and a residential living experience conducive to academic success and social well-being.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of new freshmen living in residence 68 68 66 70 72
halls
Total number of students living in residence 366 370 403 427 439
halls

€ Goal2 To promote health, wellness and safety by providing quality medical, mental health care, and health education to the
student community.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number of visits to Campus Health's AHSC 253 30,700 264 300 300
satelite clinic (medical and counseling and
psychological services)

€ Goal3 To promote health, wellness and safety by providing quality medical care to rural Arizona.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Number served through Telemedicine (clinical 113,013 115,000 83,000 90,000 115,000
consultations)

€ Goal4 To serve students with learning disabilities.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Number of students served by the Strategic 42 41 52 51 51
Alternative Learning Techniques (SALT) Center
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1427
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COLLEGE OF MEDICINE, PHOENIX CAMPUS
Rick Kroc, Associate Vice Provost
Phone: (520) 621-8543
A.R.S. § 15-1601

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate
General Funds 10,533.4 15,907.6 23,907.6
Other Appropriated Funds 5,114.2 4,667.6 4,667.6
Other Non Appropriated Funds 0.0 0.0 0.0
Total Funding 15,647.6 20,575.2 28,575.2
FTE Positions 110.4 140.4 185.4

€ Goall To develop, maintain, and continuously evaluate the educational program leading to the M.D. degree.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Percent of students passing Step | of the United 93 95 100 95 95
States Medical Licensing Exam on the first try.
(in Percent)
Percent of students passing Step Il of the 95 95 100 95 95
United States Medical Licensing Exam on the
first try

€ Goal2 To provide educational experiences that promote lifelong learning, critical thinking skills, and career decisions for the
breadth of disciplines needed throughout our State, emphasizing cultural competency and diversity.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Regional, national, and international awards, 28 30 42 44 46
honors, and prizes received by students,
alumni, faculty, and staff
Total Research & Development Expenditures in 10,542 11,205 8,330 9,225 30,000

thousands

€ Goal3 To attract and maintain a diverse, highly qualified faculty that understands and delivers the complex training necessary for
our next generation of physicians in addition to functioning as excellent leaders and collaborators with the diverse and
excellent infrastructure of investigative research presently ongoing within the State and region.
FY 2011 FY 2012 FY 2012 FY 2013 FY 2014

Performance Measures . . .
Actual Estimate Actual Estimate Estimate

Minority employees in administrative, faculty, 26 27 26 26 27
professional and classified positions (percent)

€ Goal4 To be the leader for the State’s citizens in designing, mentoring, and monitoring all facets of health care delivery in society
and to offer an education milieu to share this information with the populace

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014
Performance Measures

Actual Estimate Actual Estimate Estimate
Training programs/ workshops/lectures 67 70 84 88 90
University of Arizona - Health Sciences Center Dollars are listed in thousands, Page 1428
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ARIZONA DEPARTMENT OF VETERANS' SERVICES

Joey Strickland, Director

Five Year Strategic Plan

Return to Table of Contents

Page 1430



| SJUSJU0D JO B|geL 0] uiney |

Arizona Department of Veterans’ Services

The ADVS mission is “to enrich and honor Arizona’s veterans and their families through
education, advocacy and service.”

Agency Description

Ensuring that Arizona veterans receive their rightful benefits has a profoundly stabilizing effect on the state’s economy,
especially during recent economic downturns. As a direct result of its veteran population, nearly $2.8 billion in federal
funds entered into the Arizona economy in FY 2012. Additionally, federal benefits also prevent veterans from becoming an
economic drain on already taxed social service programs in the state."

The need for Arizona Department of Veterans’ Services can be found in two simple truths:
e Veterans’ benefits are not automatic; and

e Laws, rules and regulations governing eligibility for entittements are varied, complicated, and subject to frequent
change.

The Director's Office oversees five divisions: Administrative Services, Arizona State Veterans' Home, Fiduciary, Veterans

Services, and State Veterans' Cemeteries. Offices are located in 15 different cities: Phoenix, Bullhead City, Casa Grande,
Chandler, Chinle, Flagstaff, Kingman, Lake Havasu City, Prescott, Safford, Show Low, Sierra Vista, Surprise, Tucson, and
Yuma.

The core business of the Arizona Department of Veterans' Services (ADVS) continues to be advocating for veteran
entitlements. All other agency services are derived from this central premise. Veterans accessing their rightful benefits
help stabilize the Arizona economy. Additionally, veterans who are able to obtain veteran benefits are not a drain on

'The federal benefits reported do not include certain benefits (such as home loan guaranties, certain vocational rehabilitation benefits, and
life insurance).

Page 1431
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Aggregate amount of protected clients' assets 23 23 20.93 20.23 21.51 22.78
at end of fiscal year (in millions).

Explanation: Assuming $85,000 per client.

VETERANS' SERVICES
Mike Klier, Asst. Deputy Director
Phone: (602) 255-3373
A.R.S. §§ 41-603 et. seq.

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 2,886.1 2,848.1 2,848.1 2,848.1
Other Appropriated Funds 0.0 0.0 0.0 0.0
Other Non Appropriated Funds 0.0 0.0 0.0 0.0
Total Funding 2,886.1 2,848.1 2,848.1 2,848.1
FTE Positions 57.0 57.0 57.0 57.0

€ Goall To increase the VA monetary awards generated by claims and appeals filed by Veterans Benefits Counselors.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Monetary awards reported on claims and 274.5 310 285.3 293.2 296.7 300.1
appeals filed by the state veterans' benefits

counselors on behalf of Arizona veterans

(expressed in millions of dollars for award the

Department expects to receive)

€ Goal2 To achieve the highest level of customer satisfaction in regards to services being offered and how those services are
delivered.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures
Actual Estimate Actual Estimate Estimate Estimate

Percentage of customers rating the overall 90 90 81 90 90 90
delivery of service as 1 to 3, using a 1-5 scale

where 1 represents "Extremely Satisfied" and 5

represents "Extremely Dissatisfied."

Explanation: The survey has been redesigned with a numeric score.

Department of Veterans' Services Dollars are listed in thousands, Page 1442
as requested by agencies.
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STATE VETERANS' HOMES
Robert Barnes, Deputy Director
Phone: (602) 255-3373
A.R.S. § 41-608.01

Funding: FY 2012 Actual  FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 1,849.7 0.0 0.0 0.0
Other Appropriated Funds 16,513.9 27,614.7 27,614.7 27,614.7
Other Non Appropriated Funds 2,819.6 267.0 0.0 0.0
Total Funding 21,183.2 27,881.7 27,614.7 27,614.7
FTE Positions 380.0 380.0 380.0 380.0

€ Goall To achieve recognition for excellence in long term care.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

The Centers for Medicare & Medicaid Service N/A A 4 4 4 4
(CMS) created the Five-Star Quality Rating

System to help consumers, their families, and

caregivers compare nursing homes more easily.

The star rating provided is the Quality

Measures Indicator for the Home, which

considers information on 9 different physical

and clinical measures for residents. It is an

industry standard for assessing of how well it is

caring for the residents.

JUSTIFICATION: The letter grade system is no
longer available for every department within a
skilled nursing facility and is not available in
Tucson. The CMS Quality Rating is available to
all facilities nationwide.

Explanation: The Tucson Home has not yet received a quality measurement rating from CMS.

€ Goal2 To maintain financial self-sufficiency, operating the facility without the use of Arizona taxpayer funds.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate
Average annual occupancy rate (in percent) 85.8 90 83.7 80 80 80

Explanation: The Tucson facility will report separately.

Department of Veterans' Services Dollars are listed in thousands, Page 1443
as requested by agencies.
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FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Annual cost of temporary clinical staff 0 0 177.96 13.1 13.1 13.1
(commonly referred to as "nurse registry") in
thousands of dollars.

RECOMMEND CHANGE TO "AVERAGE
STAFFING PER PATIENT DAY"

The cost of registry was a “legacy”
measurement started during the Symington
administration when the State Veteran Home
Program in Phoenix was heavily reliant on
general funds and registry costs were a major
expenditure. The rates for room and board
have been increased to cover operating costs,
and reporting this one expenditure does not
reflect the financial self sufficiency of the
Home. The average staffing per patient day will
need to be separately reported by both
Phoenix and Tucson facilities.

Average cost per patient day (in dollars) for the 244.21 255 268.27 281.34 281.34 281.34
Phoenix veteran home.

Explanation: Ancillary and salary costs for ASVH divided by the total census days.

STATE VETERANS' CEMETERIES
Mike Klier, Asst. Deputy Director
Phone: (602) 255-3373
A.R.S. §41-601.D

Funding: FY 2012 Actual  _FY 2013 Estimate  _FY 2014 Estimate _FY 2015 Estimate
General Funds 272.5 275.6 275.6 275.6
Other Appropriated Funds 0.0 0.0 0.0 0.0
Other Non Appropriated Funds 194.3 183.6 183.6 183.6
Total Funding 466.8 459.2 459.2 459.2
FTE Positions 7.0 7.0 7.0 7.0

€ Goall To plan for cemetery construction required to meet the needs of Arizona veterans and their eligible dependents.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Number of casketed burials for both veterans 112/41 120/45 115/16 120/30 131/40 135/50
and dependents (expressed as
vets/dependents)
Number of columbarium inurnments 208/61 215/60 187/26 215/50 220/60 225/70
(expressed as veterans/dependents)
Department of Veterans' Services Dollars are listed in thousands, Page 1444

as requested by agencies.
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Veterinary Medical Examining Board

e Agency 5-Year Strategic Plan

¢ Agency Goals, Performance Measures, and Funding
e Program Goals, Performance Measures, and Funding
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Victoria Whitmore
Executive Director

Janice K. Brewer
Governor

ARIZONA STATE VETERINARY MEDICAL EXAMINING BOARD

1400 W. Washington, Room 240, Phoenix, Arizona 85007-2937
Phone (602) 364-1-PET (364-1738) FAX (602) 364-1039
WWW.VETBOARD.AZ.GOV

ARIZONA STATE VETERINARY MEDICAL EXAMINING BOARD
STRATEGIC PLAN
FY2013-2018

EXECUTIVE SUMMARY

The mission of the Arizona State Veterinary Medical Examining Board is to protect the health, safety
and welfare of the general public, as well as the welfare of animals, by enforcing the licensing
standards prescribed by statute for the licensing and regulation of veterinarians, veterinary
technicians, veterinary premises and animal crematories.

One program is operated by the Board: Licensing and Regulation. In FY12, 2118 veterinarians, 800
premises, and 19 animal crematories were licensed and 958 Certified Veterinary Technicians
(CVTs) were certified.

Represented by a nine-member Board appointed by the Governor, the Board is a 90/10 agency,
relying primarily on licensing and certification fees. The Board retains 90% of the fees and deposits
10% into the State’s General Fund. The budget appropriation in FY13 is $456,600 with 4.5 full-time-
equivalent employees.

The most significant issues that the Board will address over the next few years involve the increased
enhancement of information technology strategies to meet the needs and expectations of the public
and our licensees while becoming more efficient and cost-effective. We will continue to uphold the
highest standards of licensing and enforcement to protect the health of the public and Arizona’s
animals while providing professional, customer-focused service.
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MISSION

The mission of the Arizona State Veterinary Medical Examining Board is to protect the health, safety
and welfare of the general public, as well as the welfare of animals, by enforcing the licensing
standards prescribed by statute for the licensing and regulation of veterinarians, certified veterinary
technicians, veterinary premises and animal crematories.

AGENCY DESCRIPTION

The Board is responsible for licensing veterinarians, veterinary medical premises and animal
crematories, and provides a voluntary certification for veterinary technicians. It administers
examinations for veterinarians and veterinary technicians, and inspects all fixed locations for
veterinary medical premises and animal crematories. The Board also investigates complaints and
violations, and takes appropriate regulatory disciplinary action to ensure the public’s protection.

The Board consists of nine members appointed by the Governor for four-year terms.
¢ 5 members are required to be veterinarians
¢ 1 member is required to be a Certified Veterinary Technician
¢ 3 members are from the general public (one of which represents the livestock industry)

Per A.R.S. § 32-2237, the Board has appointed two Investigative Committees to make
recommendations to the Board; each consists of three licensed veterinarians and two members of
the general public. The committees may interview witnesses, gather evidence and otherwise
investigate any allegations accusing any person of violating the administrative rules and statutes
that pertain to the Arizona State Veterinary Medical Examining Board.

The Board’s staff consists of the Executive Director, Investigator, Licensing Administrator, Premise
Inspector, and Administrative Assistant. Legal representation is provided through the Office of the
Arizona Attorney General.

One program is operated by the Board: Licensing and Regulation. In FY12, 2118 veterinarians, 800
premises, and 19 animal crematories were licensed and 958 Certified Veterinary Technicians
(CVTs) were certified.

The Board is a 90/10 agency, relying primarily on licensing and certification fees. The Board retains
90% of the fees and deposits 10% into the State’s General Fund.

Our core values are:
v' Protection of the public and animals of our state

v Responsible fiscal management

v' Professional, accurate, and timely courteous customer service
v’ Efficient and innovative practices

v’ Effective and responsive communication

Arizona State Veterinary Medical Examining Board — Strategic Plan FY13-FY18
Prepared: 9/12 — Rev. 10/12
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STRATEGIC ISSUES & STRATEGIES

Issue #1

Increase license renewal options and expedite the renewal process.

Every two years, all licenses and certifications are required to be renewed during the same time
period. Offering our licensees the convenience of renewing online will also significantly lessen the
staff and equipment resources expended. Efforts have been initiated to contract for services to
create an online license renewal system; it is expected that after initial use, the system will need
further work to enhance its capabilities. Once licensees create user accounts, we will be able to add
components to further increase our abilities to communicate and interact with them.

Issue #2

Replace outdated computer equipment, modify database for enhanced reporting capabilities,
and invest in more efficient technologies.

This has been an ongoing process with three of the five office computers updated; however
software updates are also needed. The Board purchased laptops from surplus in FY10 for the Board
members to use with downloaded meeting information. The move to laptops, utilizing the cloud, and
a paperless system has been accepted well and has saved on resources.

Our database is aging and is in critical need of enhancement in order to effectively report on various
key performance measures and allow for additional data to be recorded.

We will also explore the use of a tablet for use by the Premise Inspector, which we expect will be
much more efficient and cost effective than the current practice of a multiple-page paper form. This
would offer the ability to immediately provide inspection results to the premise staff via email.

A feasibility study will be conducted to determine the value of purchasing a high volume commercial
scanner to transfer multiple closed complaint, application, and premise license files to electronic
files. We currently house, and pay rent for space, for a large number of file cabinets and storage
boxes. Converting as many files as possible would likely result in a sizable cost saving over time.

Issue #3

Provide licensees with more online tools and information to manage their license requirements and
be provided with pertinent news.

As part of the ongoing effort to enhance our information capabilities, projects need to be
implemented to allow licensees to track their continuing education credits, notify the Board of
address and employment changes, request license verifications, etc. online. As more of our
licensees embrace online activities, the Board wants to be able to address their needs with the most
time-efficient and cost effective methods available.

Research will be conducted to determine the most cost effective system of providing news and
information to our licensees via email and/or social media. Currently, paper newsletters are mailed
at least once per year. Within the next two years, licensees may be given the opportunity to opt out
of these and into an email distribution system. Funds will need to be expended to set up and
maintain the email blast system. News will continue to be posted on our website for both the public
and our licensees’ and the use of social media will increase as the Board and the State develop
more comprehensive protocols for these innovative methods.

Arizona State Veterinary Medical Examining Board — Strategic Plan FY13-FY18
Prepared: 9/12 — Rev. 10/12
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Issue #4

Improve our ability to identify deficiencies and enforce premise licensing standards.

With 800 veterinary medical premises and 19 animal crematories, additional staffing is necessary to
conduct statutorily-required inspections as well as random inspections at least every four years.
Most practitioners welcome the opportunity to improve premise operations; providing inspections on
a more regular basis would also provide the time for staff to share information on a one-on-one
basis about new administrative rules, statutes, and requirements as needed.

PROGRAM GOALS

= To license veterinarians, veterinary technicians, premises, and animal crematories within
mandated time frames.

Objective: Ensure that license personnel are qualified and meet the standards in
accordance with the Veterinary Practice Act.

Performance Measures:
= Premises licensed

=  Average number of days from receipt to granting of license

=  Veterinary applications processed

= Veterinary technicians certified

= Licensing of qualified veterinarians in compliance with mandatory time frames
(number of days)

=  Total number of premise renewals

=  Temporary permits issued

=  Total number of veterinarians licensed annually, including renewals

=  Total number of veterinary renewals, in even years that are reinstatements

=  Total number of technical renewals, in even years that are reinstatements

=  Total certified technicians

Total number of premises

= Rapidly investigate complaints and provide enforcement to protect the public from incompetent
service and unethical and unprofessional conduct.

Objective: Ensure that investigations proceed in a timely and thorough manner and to
carry through with the enforcement of discipline when required.

Performance Measures:
=  Number of complaints docketed
=  Number of complaints resolved
= Disciplinary actions
=  Average number of calendar days from receipt of complaint to resolution
=  Number of annual investigations conducted
=  Number of investigations resulting in enforcement action

= Ensure thatlicenses are granted to competent professionals with high standards of professional
and ethical conduct.

Objective: Review all applications of candidates, veterinarians, technicians, premises, and
animal crematories applying for licensure or certification; administer state exams; and
check for possible previous disciplinary action before granting licensure.

Performance Measures:

Arizona State Veterinary Medical Examining Board — Strategic Plan FY13-FY18
Prepared: 9/12 — Rev. 10/12
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Complaints per 100 practitioners

Percent of disciplinary actions to number of licensed veterinarians

Number of licenses revoked or suspended

Percent of customers responding excellent or good on customer satisfaction survey

RESOURCE ASSUMPTIONS

FY13 FY14 FY15 FY16 FY17 FY18

Appropriation | Estimate Estimate Estimate Estimate Estimate
FTE 4.5 4.5 5.5 5.5 5.5 5.5
Appropriation 456.6 486.3 500 525 540 555
General Fund $ 0 0 0 0 0 0
Federal Funds 0 0 0 0 0 0
Total Agency Funds 456.6 486.3 500 525 540 555

Arizona State Veterinary Medical Examining Board — Strategic Plan FY13-FY18

Prepared: 9/12 — Rev. 10/12
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| Agency Summary
‘ VETERINARY MEDICAL EXAMINING BOARD

| Victoria Whitmore, Executive Director
| Phone: (602) 542-8150
LA.R.S. §32-2201

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0 0.0
Other Appropriated Funds 428.7 456.6 486.3 500.0
Other Non Appropriated Funds 0.0 0.0 0.0 0.0
Total Funding 428.7 456.6 486.3 500.0
FTE Positions 5.5 5.5 5.5 5.5

€ Goall To license veterinarians, veterinary technicians, and premises in accordance with mandated timeframes.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Premises licensed 200 80 101 80 100 100
Veterinary applications processed 152 120 171 150 150 165
Veterinary technicians certified 146 75 63 75 65 65
Administration as a % of total cost 7 7 7 7 7 7
Total number of premise renewals 673 0 0 700 0 700
Total number of veterinarians licensed 1993 2060 2118 1,750 1900 1950

annually, including renewals

Explanation: number of licensed veterinarians at end of FY

Total number of veterinary renewals, in even 1936 10 4 1,800 5 1850
years that are reinstatements
Total number of technician renewals, in even 762 25 29 700 25 675
years that are reinstatements
Total certified technicians 868 900 958 900 865 900

€ Goal2 To rapidly investigate complaints and provide enforcement to protect the public from incompetent service and
unprofessional and unethical conduct.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Number of complaints docketed 136 140 126 125 130 130
Number of complaints resolved 93 115 96 115 100 100
Disciplinary actions 29 35 18 25 25 25
Average number of calendar days from receipt 160 150 129 140 135 135
of complaint to resolution
Number of annual investigations conducted 150 165 108 120 130 140
Number of investigations resulting in 31 45 18 30 25 25

enforcement action

€ Goal3 To ensure that licenses are granted to competent professionals with high standards of professional and ethical conduct.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Percent of Disciplinary actions to number of 1 2 1 1 1 1
licensed veterinarians
State Veterinary Medical Examining Board Dollars are listed in thousands, Page 1451

as requested by agencies.
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FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Percent of customers responding excellent or 93 90 97 90 90 90
good on customer satisfaction survey

€ Goal4 To ensure that the rules developed to license pet crematory facilities are met when licensing and thereafter.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Number of licenses issued for pet crematory 4 1 1 1 1 1
facilities
State Veterinary Medical Examining Board Dollars are listed in thousands, Page 1452

as requested by agencies.
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Water Infrastructure Finance Authority

e Agency 5-Year Strategic Plan

¢ Agency Goals, Performance Measures, and Funding
e Program Goals, Performance Measures, and Funding
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Five Year Strategic Plan
State Budget

FY 2010 - 2014

Water Infrastructure Finance
Authority of Arizona

Janice K. Brewer Sandra L. Sutton
Governor Executive Director

Henry Darwin
Chairman

August 2012
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Five Year Strategic Plan
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Performance Measures
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Performance Measures
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FY 2014 Planning Year
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Vision, Mission, Strategy

Our Vision...

To guide our resources to communities with the greatest need to maintain and enhance Arizona’s
quality of life.

Our Mission...

To maintain and improve water quality in Arizona by providing financial and technical assistance for
basic water infrastructure.

Description:

The Water Infrastructure Finance Authority of Arizona (WIFA) is an independent entity
authorized to finance the construction, rehabilitation and/or improvement of drinking water,
waste water, waste water reclamation, and other water quality facilities/projects. As a “Bond
Bank”, WIFA is authorized to issue water quality bonds on behalf of communities for basic
water infrastructure. Generally, WIFA offers borrowers below market interest rates on loans
for 100% of eligible project costs.

Our Strategic Issues...

Historically low interest rates — Low investment returns impact WIFA’s interest earnings and
incentivize borrowers to prepay long term (higher interest) loans.

Impact of reduced funding — Reduced state funding has required the use of WIFA earnings to be
used as match for federal funds, resulting in less funds available for loans. Additionally, reduced
state funding to ADEQ has resulted in WIFA earnings and additional federal capitalization grant
funds being transferred out to support ADEQ’s water related programs. Reduced federal funds also
result in less funds available for loans.

Clean water allocation — The clean water fund is capitalized by annual federal contributions. The
present allocation is based on a 1977 formula that does not consider Arizona’s population growth
since that date.

Unfunded federal mandates — The inclusion of Davis-Bacon Fair Labor Law requirements has
made WIFA less attractive to rural borrowers. Federally driven requirements to provide up to 30%
of the annual capitalization grants directly results in a 30% decrease in the amount of funds that

enter and remain in the state revolving fund.

Arizona economy — The slow recovery has put a hold on many new water infrastructure projects.
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Our Strategy...

e Award WIFA’s resources in accordance with the needs of Arizona’s Citizens.

e Maintain the fiscal integrity of WIFA’s funds and assure continuous enhancement for future
generations.

o Effectively and efficiently deliver financial and technical assistance.

e (Coordinate with other funding sources, technical resources, regulatory authorities, and
private sector legal and financial counterparts.

o Facilitate the efficient and appropriate delivery of funding provided under the American
Recovery and Reinvestment Act of 2009 (ARRA).
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Annual Goals

FY 2010 — FY 2014

Goal 1. Award WIFA’s resources in accordance with the needs of Arizona’s

Citizens.

Encourage projects that resolve or prevent a public health or environmental problem.

Work towards implementation of EPA’s four pillars of sustainable infrastructure.

Encourage projects that promote sustainable infrastructure such as water reuse and
conservation, energy efficiency, and other green practices.

Encourage the consolidation and regionalization of water and wastewater systems.

Actively document Clean Water and Safe Drinking Water Infrastructure needs.

Finance infrastructure technology consistent with end use, location, local fiscal capacity and
the technical capability of system operators.

awp

MmO

Goal 2: Maintain the fiscal integrity of WIFA’s funds and assure continuous

enhancement for future generations.

Maintain WIFA’s AAA credit ratings.

Aggressively pursue federal funding to ensure Arizona obtains its maximum share of federal
allocations.

Work to maximize the amount and duration of funds invested to maximize earnings.

Balance needs of low credit, high priority borrowers with high credit, low priority borrowers.
Conduct annual loan reviews.

Ensure all financial and bond reporting requirements are met in a timely manner.

© >

SRCEcRe

Goal 3: Effectively and efficiently deliver financial and technical assistance.

A. Maximize the benefits of WIFA’s integrated information technology and enhance web-based
automated applications.

B. Assist communities with the completion of the Project Finance Application at their place of
business.

C. Facilitate public understanding of financial and technical assistance options so that
communities are empowered to make good infrastructure financing decisions.

D. Stimulate financial and technical assistance demand through continuous outreach efforts.

Goal 4: Coordinate with other funding sources, technical assistance resources,
regulatory authorities, and private sector legal and financial counterparts.
A. Coordinate through the Rural Water Infrastructure Committee (RWIC) to maximize the
amount of financial resources available to Arizona communities.
B. Coordinate with regulatory authorities to align water infrastructure funding with identified
needs.
C. Identify opportunities to participate in public-private partnerships.
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WIFA TEAMS

FINANCIAL SERVICES & OPERATIONS
Chief Financial Officer
Environmental & Technical Services Team
Administrative Services Team
Loan Origination Team
Information Systems Team

EXECUTIVE TEAM FISCAL & LOAN SERVICING
Executive Director Controller
Chief Financial Officer Accounting & Servicing Team
Controller

PUBLIC AFFAIRS & OUTREACH
Marketing Team
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Performance Measures

FY 2010

Performance Measures - Required Annually (Due August)

1 Number of recipients moving Goal 1 Annually Environmental Number of projects that
from non-compliance to have corrected or prevented
compliance. public health or

environmental problems.

2 Percent of total available funds | Goal 2 Annually Accounting Target =95%
invested.

3 Average number of weeks to Goal 3 Annually Environmental Number of days from Board
process a loan. Loan Origination | action to circulate draft loan

documents.

4 Number of co-financings. Goal 4 Annually Environmental Co-financing including

local and private
contributions.

Performance Measures - Required for the Governor’s Office (OSPB)

Performance Measures for ARRA Drinking and Clean Water Capitalization Grant

1 Create and/or retain drinking Goal Annually Environmental Measured by the number of
water infrastructure ARRA drinking water construction
construction jobs within the jobs created and/or retained.
state of Arizona.
2 Create and/or retain clean water | Goal Annually Environmental Measured by the number of
infrastructure construction jobs | ARRA clean water construction
within the state of Arizona. jobs created and/or retained.
Page 1460
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Performance Measures

FY 2011

Performance Measures - Required Annually (Due August)

Number of recipients moving Goal 1 Annually Environmental Number of projects that

from non-compliance to have corrected or prevented

compliance. public health or
environmental problems.

Percent of total available funds | Goal 1 Annually Accounting Target = 95%

invested.

Average number of weeks to Goal 3 Annually Environmental Number of days from Board

process a loan. Loan Origination | action to circulate draft loan
documents.

Number of co-financings. Goal 4 Annually Environmental Co-financing including
local and private
contributions.

Performance Measures - Required for the Governor’s Office (OSPB)

Performance Measures for ARRA Drinking and Clean Water Capitalization Grant

Create and/or retain drinking Goal Annually Environmental Measured by the number of
water infrastructure ARRA drinking water construction
construction jobs within the jobs created and/or retained.
state of Arizona.

Create and/or retain clean water | Goal Annually Environmental Measured by the number of
infrastructure construction jobs | ARRA clean water construction
within the state of Arizona. jobs created and/or retained.
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Performance Measures

FY 2012

Performance Measures - Required Annually (Due August)

Performance Measures for WIFA

1 Number of recipients moving Goal 1 Annually Environmental Number of projects that
from non-compliance to have corrected or prevented
compliance. public health or

environmental problems.

2 Percent of total available funds | Goal 1 Annually Accounting Target = 95%
invested.

3 Average number of weeks to Goal 3 Annually Environmental Number of days from Board
process a loan. Loan Origination | action to circulate draft loan

documents.

4 Number of co-financings. Goal 4 Annually Environmental Co-financing including

local and private
contributions.

Performance Measures for ARRA Drinking and Clean Water

1 Create and/or retain drinking Goal Annually Environmental
water infrastructure ARRA
construction jobs within the
state of Arizona.

Measured by the number of
drinking water construction
jobs created and/or retained.

2 Create and/or retain clean water | Goal Annually Environmental
infrastructure construction jobs | ARRA
within the state of Arizona.

Measured by the number of
clean water construction
jobs created and/or retained.

Performance Measures for Greater Arizona Development Authorit

1 Amount of financial assistance | Goal 1 Annually Environmental
(in millions) loaned to cities,
towns, counties, and special
districts.

Measured by the number of
drinking water construction
jobs created and/or retained.

2 Amount of savings (in millions) | Goal 1 Annually Environmental
for cities, towns, counties,
tribes, and special districts from
participation in the GADA
program over private financing.

Measured by the number of
clean water construction
jobs created and/or retained.

GADA Fund has experienced budget sweeps and is close to an inability to pursue bonding currently.

GADA Goal 1 To increase development of public infrastructure projects.
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Annual Performance Measures

FY 2013

Performance Measures - Required Annually for JLBC (Due August)

Performance Measures for WIFA

1 Number of recipients moving Goal 1 Annually Environmental Number of projects that
from non-compliance to have corrected or prevented
compliance. public health or

environmental problems.

2 Percent of total available funds | Goal 1 Annually Accounting Target = 95%
invested.

3 Average number of weeks to Goal 3 Annually Environmental Number of days from Board
process a loan. Loan Origination | action to circulate draft loan

documents.

4 Number of co-financings. Goal 4 Annually Environmental Co-financing including

local and private
contributions.

Performance Measures for Greater Arizona Development Authorit

Amount of financial assistance Annually Environmental
(in millions) loaned to cities,
towns, counties, and special
districts.

2 Amount of savings (in millions) | Goal 1 Annually Environmental
for cities, towns, counties,
tribes, and special districts from
participation in the GADA
program over private financing.
GADA Fund has experienced budget sweeps and is close to an inability to pursue bonding currently.
GADA Goal 1-To increase development of public infrastructure projects.
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Performance Measures

FY 2014

Performance Measures - Required Annually (Due August)

Performance Measures for WIFA

Number of recipients moving Goal 1 Annually Environmental Number of projects that

from non-compliance to have corrected or prevented

compliance. public health or
environmental problems.

Percent of total available funds | Goal 1 Annually Accounting

invested.

Average number of weeks to Goal 3 Annually Environmental Number of days from Board

process a loan. Loan Origination | action to circulate draft loan
documents.

Number of co-financings. Goal 4 Annually Environmental Co-financing including
local and private
contributions.

Performance Measures for Greater Arizona Development Authorit

Amount of financial assistance | Goal | Annually Environmental Measured by the number of
(in millions) loaned to cities, drinking water construction
towns, counties, and special jobs created and/or retained.
districts.

Amount of savings (in millions) | Goal 1 Annually Environmental Measured by the number of

for cities, towns, counties,
tribes, and special districts from
participation in the GADA
program over private financing.

clean water construction
jobs created and/or retained.

GADA Fund has experienced budget sweeps and is close to an inability to pursue bonding currently.
GADA Goal 1 To increase development of public infrastructure projects.
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Resource Assumptions (Agency Level)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Appropriation | Budget Budget Estimate Estimate Estimate
Request Request or
Estimate
Full-time-equivalent
(FTE) Positions 18 18 18 18 18 18
General Fund
Other Appropriated
Funds
Non-Appropriated
Funds
Federal Funds
Total Agency Funds
Water Infrastructure Finance Authority of Arizona
Fiscal Year 2013
Program Budget Organizational Chart
Clean Water State Revolving Drinking Waler State Greater Arizona
Fund Revolving Fund Developement Authority
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| Sandy Sutton, Director
| Phone: (602) 364-1310
LA.R.S. §§ 49-1201 to 49-1269

Agency Summary: ($ Thousands)
Program

> WATER INFRASTRUCTURE FINANCE
AUTHORITY

> GREATER ARIZONA DEVELOPMENT
AUTHORITY

Agency Total:

Funding:

General Funds
Other Appropriated Funds
Other Non Appropriated Funds

Total Funding

FTE Positions

Water Infrastructure Finance Authority

Agency Summary
WATER INFRASTRUCTURE FINANCE AUTHORITY

FY 2012 Actual FY 2013 Estimate FY 2014 Estimate FY 2015 Estimate
135,630.1 128,565.0 129,613.5 146,111.9
43.9 46.0 46.0 46.0
135,674.0 128,611.0 129,659.5 146,157.9
FY 2012 Actual FY 2013 Estimate FY 2014 Estimate FY 2015 Estimate
0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0
135,674.0 128,611.0 129,659.5 146,157.9
135,674.0 128,611.0 129,659.5 146,157.9
6.6 5.9 18.0 18.0
Dollars are listed in thousands,

as requested by agencies.
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WATER INFRASTRUCTURE FINANCE AUTHORITY
Sandy Sutton, Director
Phone: (602) 364-1310
A.R.S. §§ 49-1201 to 49-1269

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0 0.0
Other Non Appropriated Funds 135,630.1 128,565.0 129,613.5 146,111.9
Total Funding 135,630.1 128,565.0 129,613.5 146,111.9
FTE Positions 6.6 5.9 18.0 18.0

€ Goall To award WIFA's resources in accordance with the needs of Arizona's Citizens.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Number of recipients moving from non- 3.0 4.0 1.0 2.0 2.0 2.0
compliance to compliance

€ Goal2 To maintain the fiscal integrity of the Funds administered by WIFA and ensure continuous enhancement for future
generations.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Percent of total available funds invested 99.7 99.5 90.6 99.5 99.5 99.5
Interest income (in thousands) 6311.4 5680.2 6,737.8 6,500.0 6,500.0 6,500.0

€ Goal3 To effectively and efficiently deliver financial and technical assistance.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Number of weeks to process a loan 1.6 3.0 1.45 2.5 2.5 2.5

€ Goal4 To coordinate with other funding sources, technical resources, and regulatory authorities

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015
Performance Measures

Actual Estimate Actual Estimate Estimate Estimate
Number of co-financings 5.0 4.0 8.0 4.0 4.0 4.0
Water Infrastructure Finance Authority Dollars are listed in thousands, Page 1467

as requested by agencies.
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GREATER ARIZONA DEVELOPMENT AUTHORITY
Michael Clark, Controller
Phone: (602) 364-1324
A.R.S. §41-1554

Funding: FY 2012 Actual  _FY 2013 Estimate _FY 2014 Estimate _FY 2015 Estimate
General Funds 0.0 0.0 0.0 0.0
Other Appropriated Funds 0.0 0.0 0.0 0.0
Other Non Appropriated Funds 43.9 46.0 46.0 46.0
Total Funding 43.9 46.0 46.0 46.0
FTE Positions 0.0 0.0 0.0 0.0

€ Goall To increase development of public infrastructure projects.

FY 2011 FY 2012 FY 2012 FY 2013 FY 2014 FY 2015

Performance Measures . . . .
Actual Estimate Actual Estimate Estimate Estimate

Amount of financial assistance (in millions) 0 0 0 0 0 0
loaned to cities, towns, counties, and special
districts.

GADA Fund has experienced budget sweeps

and is close to an inability to pursue bonding.

Amount of savings (in millions) for cities, 0 0 0 0 0 0
towns, counties, tribes, and special districts

from participation in the GADA program over

private financing.

GADA Fund has experienced budget sweeps
and is close to an inability to pursue bonding.

Water Infrastructure Finance Authority Dollars are listed in thousands, Page 1468
as requested by agencies.
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ARIZONA DEPARTMENT OF WATER RESOURCES
FIVE YEAR STRATEGIC PLAN
OCTOBER 1, 2012

LEADERSHIP:

ADWR WILL LEAD WATER MANAGEMENT PROBLEM SOLVING,
PROVIDING VALUABLE, FAIR AND REASONABLE
CONTRIBUTIONS.

GOAL

Objective 1: Protect Arizona’s Allocation of the Colorado River

Taskl.1: Colorado River Basin States and Mexico Bi-National Water Management. Negotiations
with fellow Basin States, Federal Government (largely Bureau of Reclamation), and Mexican
Government regarding policy and operational framework for Mexican water augmentation and
shortage sharing. Water management discussions regarding Treaty operations, environmental
issues and water quality.

Deliverables:
1. Shortage sharing agreement with Mexico
2. Continued negotiations regarding Intentionally Created Mexican Allocation (ICMA)
3. Emergency Operations — Earthquake Response and longer term mitigation issues

Task 1.2: Consultation with Arizona Water Users, fellow Basin States, and Bureau of
Reclamation (BOR) on issues related to potential water transfers

Deliverables:
1. Monitor discussions regarding potential transfers of mainstream Colorado River
entitlements to other parties within Arizona
2. Ensure that these discussions are limited to Arizona entities within Arizona
3. Take necessary actions and advise of State requirements

Task 1.3: Continued participation, monitoring, and negotiation in Colorado River Operations
and Monitoring

Deliverables:
1. Annual Operating Plan
a. Consults on development of the Annual Plan designating surplus, shortage or
normal water supply conditions.

2. Long-Range Operating Criteria Reviews criteria governing the operation of Colorado
River reservoirs to determine whether they remain consistent with making continued
adequate deliveries to Upper and Lower Basin water users.

3.  Water Use Accounting Monitors and records water uses in the Lower Basin under Article
V of the Arizona v. California decree.

4. Colorado River System Modeling Models impacts of management strategies, hydrologic
conditions and water use demands throughout the Basin to determine the projected
amount of Colorado River water available for use in Arizona.

5. Colorado River Contract Administration Monitors CAP and Colorado River entitlements
and recommends allocations and transfers of these water supplies..

ADWR Five Year Strategic Pplan
October 1, 2012

Return to Table of Contents

Page 1470



Task 1.4: Continued participation, monitoring, and negotiation on environmental issues
regarding operation of Colorado River, including: Glen Canyon Adaptive Management

Workgroup, Long Term Experimental and Management Plan, and Lower Colorado River Multi-

Species Conservation Plan (MSCP)

Deliverables:

1.
2.
3.

4.

Ensure compliance with Grand Canyon Protection Act

Participation on Steering Committee on development and implementation of MSCP
Participation in National Environmental Policy Act (NEPA) compliance activities
regarding operations of Colorado River and related reservoirs

Negotiation with Tribal, Federal, Basin State, and Non-Governmental Organization
(NGO) stakeholders

Task 1.5: Continue to Facilitate Recharge of Excess CAP Water

Deliverables:

Taskl.6: Monitor and comment on proposed rulemaking regarding monitoring and accounting of

1. Improve program efficiency by developing e-filing for annual reports and

documenting and standardizing policies and procedures for calculating credits.
2. Develop integrated database to track credits stored, conveyed and recovered.
3. Streamline permitting processes and reporting.

water use along main stem of Colorado River

Deliverables:

1.

2.

Monitoring and consultation of Federal rule: “Regulating the use of Lower Colorado
River Water without Entitlement.”

Consultation with BOR regarding technical details and implementation of “Accounting

Surface” for withdrawals from wells along main stem of Colorado River.
Continued implementation of A.R.S. §45-596.01, Ariz. Sess. Law 2007, Ch. 91 §2

(conditionally effective) requiring proof of water right for entity filing a NOI to drill a
non-exempt well if the well is within the area determined to be pumping Colorado River

water.

If ADWR pursues contracting for small domestic water users pumping Colorado River

water additional legislative and administrative actions will be required.

Task 1.7: Colorado River Basin Study

Deliverables:

1. Explore alternatives for achievement of greater water use efficiency throughout the

Colorado River Basin.

2. Explore alternatives for water supply augmentation throughout the Colorado River

Basin.

3. Development and maintenance of Arizona Demand Schedule as input to the Basin

Study.

4. Evaluate supply and demand estimates from Reclamation modeling to determine

appropriateness of assumptions.
a. Offer suggestions for assumption modification (as appropriate).
b. Conduct independent modeling if warranted

ADWR Five Year Strategic Pplan

October 1, 2012
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PSPRS Public Safety Personnel Re-
tirement System

OMB Qualified Medicare Beneficiary
RARF Regional Area Road Fund
RCF Registrar of Contractors Fund

REDI Rural Economic Development
Initiative

REM Retain, Eliminate or Modify
RIF Reduction-in-Force

RMIS Risk Management Information
System

RTC Residential Treatment Center or
Return to Custody

RUCO Residential Utility Consumer
Office

S.B. Senate Bill

SAMHC Southern Arizona Mental
Health Center

SAVE Systematic Alien Verification for
Entitlements

SBAC Small Business Assistance Center
SBCS State Board for Charter Schools
SBE State Board of Education

SBIR Small Business Innovative
Research

SBOE State Board of Equalization

SCHIP State Children’s Health Insurance
Program

SDWA Safe Drinking Water Act

SDWREF Safe Drinking Water Revolving
Fund

SES State Emergency Services
SFB School Facilities Board
SLI Special Line Item

SLIAG State Legalization Impact
Assistance Grant

SMI Serious Mental Illness or Seriously
Mentally 111

SOBRA Sixth Omnibus Budget
Reconciliation Act

SPAR Strategic Program Authorization
Review

SPO State Purchasing Office
SPU Special Population Unit

SR&E Securities Regulation and
Enforcement

SSI Supplemental Security Income
SSIG State Student Incentive Grant
SSRE State Share of Retained Earnings
SWCAP Statewide Cost Allocation Plan
T&R Title and Registration

TANF Temporary Assistance for Needy
Families

TB Tuberculosis
TCC Transitional Child Care

TDD Telecommunication Devices for the
Deaf

TIFS Tourism Investment Fund Sharing

TPO Telecommunications Program Of-
fice

UA University of Arizona

Return to Table of Contents

UAHSC University of Arizona Health
Sciences Center

USAS Uniform Statewide Accounting
System

USGS United States Geological Survey
UST Underground Storage Tank

VA Veterans Affairs

VEI Vehicle Emission Inspections

VI Visually Impaired

VR Vocational Rehabilitation

VRIRF Victims’ Rights Implementation
Revolving fund

WAN Wide Area Network
WATS Wide Area Telephone System

WEFRJT Work Force Recruitment and Job
Training

WIA Workforce Investment Act Federal
Block Grant

WICHE Western Interstate Commission
on Higher Education

WIFA Water Infrastructure Finance
Authority

WIPP Work Incentive Pay Plan
WPF Water Protection Fund
WQAB Water Quality Appeals Board

WQARF Water Quality Assurance
Revolving Fund
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